CHILD AND FAMILY SERVICES PLAN and

COUNTY COMPREHENSIVE PLAN

ADMINISTRATIVE COMPONENT – YOUTH BUREAU

Due February 1, 2004
The Administrative Component of the county plan is the opportunity for Youth Bureaus to submit their youth bureau administrative narrative (for both county and municipal Youth Bureaus), procedures for the Resource Allocation Plan (RAP), monitoring and evaluation systems, and, as appropriate, issues relating to the provision of services under the Runaway and Homeless Youth Act (RHYA).  The information reported here applies to the three years of the plan cycle.  Updates to this plan will be requesting only information that has changed from that submitted here.

I.
ADMINISTRATIVE REQUIREMENTS


This portion of the county plan replaces the program narrative for administrative funding for ALL county and municipal Youth Bureaus.  It is required for ALL Youth Bureaus.  (The Project Application form (OCFS-3105) and Program Budget Form (OCFS-3117) for Youth Bureau funding are still required to be submitted separately as part of the county’s Resource Allocation Plan (RAP).


a)
Youth Bureau Role and Structure within County/Municipal Government


Please explain how the county/municipal Youth Bureau fits into the organizational structure of county/municipal government. Indicate the name and title of the person to whom the Youth Bureau Director reports.  A county/municipal government organizational chart must be included as an appendix.


b)
Youth Bureau Organization and Staffing


Please attach a Youth Bureau organizational chart.  Include names and titles for all staff.  Identify staff who devote only a portion of time with an asterisk.  For these staff, specify what percentage of their time, in terms of Full Time Equivalents (FTEs), is committed to Youth Bureau responsibilities.  In the case of shared staff, an explanation of how costs are shared must be included consistent with Fiscal Policies and Procedures for Local Assistance Programs.  


c)
Youth Board


Describe the role and function of the Youth Board including whether it has advisory or policy-making functions.  Attach (as Appendix B) a listing of the members including their names, addresses, employers and professional/community affiliations.  Please asterisk or otherwise denote which are the youth members.


d)
Youth Bureau Program Operations
1) List and describe any programs or services operated directly by the Youth Bureau including the funding sources.



2)
Please identify any State or local initiatives for which the Youth Bureau is the lead agency and for each initiative describe the administrative role the Youth Bureau has including duties, responsibilities, and tasks.  This would include initiatives such as Mental Health/Juvenile Justice (MH/JJ), ACT for Youth, Consolidated Children's Services Initiatives (CCSI), PINS Adjustment Services, Communities That Care (CTC) or other state sponsored or local initiatives. 


e)
Funding Administered


List any funding administered by the Youth Bureau that is not included in the RAP.


f)
If there are other administrative activities or responsibilities that the Youth Bureau has that are not covered elsewhere in this document, or the Strategic Component of the county plan, please include those here. 

II.
RESOURCE ALLOCATION PROCEDURES


Describe the county's resource allocation procedures and process for the Youth Bureau administered Office of Children and Family Services' funding.  If the county has municipal youth bureau(s), describe the relationship of their resource allocation process to the county's allocation process.  It is required that the RAP funding decisions are supported by the needs assessment process and are used to support the achievement of outcomes. 

III.
MONITORING AND EVALUATION PROCEDURES


a)
Describe the system to monitor (review of program activities and contractual obligations) all Office of Children and Family Services' funded programs which are funded in the county's Resource Allocation Package.  Include in this description procedures, frequency, who is involved and provisions for on-site monitoring.  Explain how the results of these activities will be used in planning and funding decisions.


b)
Describe the system to evaluate (a review of program performance) all Office of Children and Family Services' funded programs which are contained in the county's Resource Allocation Package.  Include in this description procedures, who is involved, and frequency.  Explain how results of these activities will be used in planning and funding decisions.

IV.
RUNAWAY AND HOMELESS YOUTH ACT (RHYA) (Required if county receives RHYA State aid.)


a)
Provide a statement concerning the designation, responsibilities, and duties of the Runaway and Homeless Youth Coordinator.


b)
Describe the system for responding to inquiries concerning available shelter space, transportation, and services, 24 hours per day.


c)
List all residential programs serving runaway and homeless youth, including agency, address, capacity, and description of population served.  Please include federally funded RHY programs.


d)
Describe any new services to be provided and current services to be expanded.


e)
Describe how education, and transportation to education, will be provided to youth residing in RHY residential programs.

V.
FOR MUNICIPAL YOUTH BUREAUS ONLY


Municipal Planning Activities


a) 
Describe the planning and needs assessment activities undertaken to determine the youth needs in your municipality.


Municipal Monitoring and Evaluation Procedures


b) 
Describe the procedures used to monitor and evaluate the services operated directly by the youth bureau or by contract.  

(  Guidance

These monitoring and evaluation procedures may be included in Section III a. and b. above.

VI.
APPENDICES

Appendix A 
Youth Services Planning Agreement (page 4)

Appendix B
Attach Youth Board list and label it Appendix B. 

 APPENDIX A

YOUTH SERVICES PLANNING AGREEMENT

Appendix A contains the requirements and agreements each county youth bureau must fulfill to develop services, perform tasks and submit reports according to County Comprehensive Plan or the Child and Family Services Plan (Integrated County Plan).  The inclusion of this agreement in the County Comprehensive Plan or the Integrated County Plan constitutes the county's commitment to comply with these requirements for the duration of the Plan's approval.

1. All funding under this county plan is executory to the extent of monies made available to the Office of Children and Family Services from the State of New York, and no liability on account thereof shall be incurred by the Office of Children and Family Services or the State of New York beyond monies available for such purposes.  It is mutually understood that funding for this county plan after March 31 of each year is contingent upon appropriation or reappropriation of such funds by New York State Legislature.

2. The County authorizes the Office of Children and Family Services to reimburse its municipalities directly, for expenditures under this county plan, for those programs the County designates in the Program Summary submitted for that program year.

3. The County, or municipality if so designated, shall be reimbursed only for claims that are submitted within the timeframes specified in the appropriation of funds therefor.

4. On-site inspections and financial audits by the Office of Children and Family Services and the New York State Comptroller of any program funded under this Plan shall be permitted.   Any reports requested by the Office of Children and Family Services shall be furnished by the County.

5. If the County does not have a county plan approved by the Office of Children and Family Services, or if approval is withdrawn, the Office of Children and Family Services may suspend reimbursement to the County and its municipalities until a county plan is approved.

6. Reimbursement for the second and third years of the Plan is contingent upon the County's submission of the required reports reviewing the previous year's activities and Office of Children and Family Services approval of the upcoming year's activities.

7. The County agrees to develop the services, perform the tasks, and submit reports according to the Guidelines for County Comprehensive Planning, Fiscal Policies and Procedures for Local Assistance programs.

8. The County agrees to comply with all applicable Federal and State laws, rules and regulations which affect the services to be performed under this Agreement, including the Office of Children and Family Services regulations set out in Part 165, and Part 182 if applicable, of Title 9 of the New York Codes, Rules and Regulations.

TERMINATION OF AGREEMENT
The Office of Children and Family Services has sole discretion to terminate this Agreement if in its judgment the services rendered by the County are unsatisfactory, or if the County has breached any term of this Agreement or fails to comply with any laws, rules, regulations, policies or procedures affecting this Agreement.  The Office of Children and Family Services shall give the County thirty days notice prior to terminating this Agreement.
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