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Section 2

I. Purpose

The purpose of this correspondence is to communicate the modifications to the requirements and expectations for local plans, specifically the Annual Plan Update to the county plan.   

II. Background

On February 14, 2002, OCFS issued to local commissioners of social services 02 LCM-04, “Guidelines and Instructions for Preparing Annual Plan Updates”, and similar correspondence to the Youth Bureau Directors advising them of the Annual Plan Update (APU) requirements.  The APU was submitted in separate components, an Administrative Component due in April and a Strategic Component due in July 2002. OCFS indicated that the APU Strategic Component would cover the remaining Plan period through December 31, 2003; therefore another submission would not be required in the current cycle 

03 OCFS LCM 04








May 5, 2003

ending December 2003.  Originally, the directions indicated a second APU Administrative Component for both the local Departments of Social Services and Youth Bureaus would be due in 2003. However, it has been determined that it would be more advantageous for Departments of Social Services, Youth Bureaus and OCFS to accomplish the annual update to the Administrative Component(s) through the plan amendment process for those counties that intend to make any substantive changes to their 2002 submissions instead of requiring that all counties submit a new Administrative Component(s) for 2003.  

III. Program Implications

There will be no APU Administrative Component due in 2003 for either Departments of Social Services or Youth Bureaus.  If it is necessary to modify portions of the APU Administrative Component already submitted, you will be able to do so by amending your county plan in accordance with existing regulations and procedures.  This change is reflective of our efforts to have a more locally responsive planning process in accordance with the principles of the OCFS Operational Framework.  Our efforts will be focused instead on preparing for the three-year local plans.  All counties will be required to submit a full three-year county plan late in 2003 for the cycle beginning January 2004. 

The guidelines and requirements for the upcoming three-year plan are still under development.  OCFS will continue to require the integrated Child and Family Services Plan for counties involved in Integrated County Planning or those who choose to submit a single plan.  Separate County Comprehensive Plans and Consolidated Services Plans will be expected from other counties’ Youth Bureaus and Departments of Social Services.  While the process of refining and improving the plan guidelines will continue, substantive changes are not expected.  The current requirements and expectations continue for counties to engage in a sound planning process. 

Nancy Martinez s/s
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