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Al baseline activities, including equipnment acquisitions, have been
conpleted for the CONNECTI ONS networKk. Al future activities and
acquisitions will be treated as suppl enental equipnent or an activity to
support t he pl acenent of suppl enent al equi prent . Loca
Districts/Voluntary Agenci es will be responsible for all costs

associ ated with suppl enental equiprment either wup-front or through a
bottom line deduction of 100% of the costs to the nonthly settlenent
claimfor Local Districts (either for their own request or on behal f of
a Voluntary Agency for which the Local District has agreed to advance
the request).

The Departnent is now preparing to assist Local Districts and Voluntary
Agenci es with changes that you may want to nmake to the CONNECTI ONS
net wor k. These changes may involve the addition of supplenenta

equi prent for new staff, opening new sites, the nerging of sites and/or
agenci es, equi pnment noves, the purchase of new software, or connectivity
to your existing LAN.

The following information is provided to Local Districts and Voluntary
Agencies to help plan for these changes, to prepare for the costs that

will be incurred and to initiate any necessary |ocal |egislative
appropriation or approval process. The attached " CONNECTI ONS
Suppl errent al Equi prrent Ti netabl e" (Attachnent 1) provides a countdown of
the required activities and the anount of lead tinme that is needed. It
al so details the operational obligations of Local Districts and
Vol untary Agenci es. Pl ease refer to the Tinetabl e when planning each
activity.

Only those PCs, printers, |aptops and other m scell aneous equi pnent

purchased fromthe CONNECTI ONS contractor or that have been integrated
and certified by the Departnment to be used to support child welfare can
be added to the CONNECTIONS network. ANY EQUI PMENT THAT WAS NOT
ACQUIRED FROM THE CONNECTIONS CONTRACTOR THAT A LOCAL DI STRICT OR
VOLUNTARY AGENCY W SHES TO ADD TO THE CONNECTI ONS NETWORK REQUIRES A
NETWORK | NTEGRATI ON SERVI CES analysis. It is inportant to renenber that
the addition of equipnent may precipitate several other requirenents
including additional nonthly maintenance and tel ecomunications costs,
adm nistrative activity fees, the acquisition of related equi pment such
as servers, routers, hubs, swtches, etc. To effectively utilize these
addi tions, site preparation (electrical wring, tel ephone |ines,
carpentry, etc.) nay also be necessary. Refer to the section on Network
Integration Services for additional information.

Whenever a Local District or Voluntary Agency uses the services provided
by the CONNECTIONS contractor (e.g., equi pnent acquisitions, site
surveys, installations, furniture acquisitions, nonthly nmaintenance,
connectivity analysis, security devices) the Departnent will pay for the
costs up-front on behalf of that Local District or Voluntary Agency.
Requests from a WVoluntary Agency nust be subnmitted through and prior
approved by the Local District with which it does the npbst business and
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whi ch agrees to sponsor the request. That Local District will be held
financially responsible for any costs the Department pays for up-front
on behal f of the Voluntary Agency as well as for itself. To recoup the
up-front costs, the Departnent will take a bottomline deduction of
100% of the costs fromthe Local District's nonthly settlenent claim
The Local District is responsible for obtaining reinbursenment fromthe
Vol untary Agency and for recouping its owmn costs from the Departnent

through the normal admnistrative claimng process. The Vol untary
Agency is responsible for recouping its costs through the rate setting
process.

PLEASE NOTE THAT NO REQUESTS FOR SUPPLEMENTAL EQUIPVMENT WLL BE
CONSI DERED UNTI L ALL FI NANCI AL OBLI GATI ONS (repaynent to the Departnent)
FOR SITE PREPARATION ASSOCI ATED W TH BASELINE EQUI PMENT HAVE BEEN
SATI SFI ED. (Refer to the Richard Shapiro letter dated Cctober 15, 1996
speci fying the anmount owed to the Departnent.) Attachnent VI
identifies those Voluntary Agencies which have outstanding financia
obligations remaining fromthe initial CONNECTIONS installations.

THE DEPARTMENT MUST BE | NFORMED OF THE REMOVAL OF SUPPLEMENTAL EQUI PMENT
FROM THE CONNECTI ONS NETWORK FCOR ANY REASON, | NCLUDI NG THEFT.

Procedure for Requesting Suppl enental Equi pnent/ Changes

Al Local District and Voluntary Agency requests for equi pment, site
surveys, noves, etc. should be nmade using the electronic form called
"NYSDSS Suppl errental Equi prent Request Fornmt (Attachnent 111), which can
be found in Exchange in the public fol der COMWAND CENTER This form
shoul d be downl oaded to your |ocal drive and conpleted on-1line. Loca

District requests should be e-mailed to the CONNECTI ONS Command Cent er
to nmail box COMCTRUP by the Conmi ssioner of the Local District or his/her
desi gnee.

Al Voluntary Agency requests nust be e-mailed to the Local District

sponsoring the request for its review and prior approval. | f
accept abl e, the Local District wll then e-mail the request to the
Command Center to nmail box COMCTRUP. Because the Local District is

responsi ble for obtaining reinbursenent fromthe Voluntary Agency, al
requests for Voluntary Agency work nmust come froma Local District wth
which it contracts and which agrees to sponsor the request. Vol unt ary
Agency requests should be directed to Directors of Services in the Loca
District for approval and forwarding to the Command Center mail box.

Effective immediately, the Conmand Center will not accept Supplenenta
Equi prent requests directly from Vol untary Agenci es.
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Detail ed floor plans are required and should be sent to the CONNECTI ONS
Conmand Center via fax at (518)473-5765, or nailed to the follow ng
address as soon as the request for equipnent is e-nmail ed.

NYSDSS - CONNECTI ONS Conmand Cent er
40 North Pearl St.

5th floor

Al bany, NY 12243

Attention: Suppl enental Equi pnent Processing

Be sure that all floor plans are legible and clearly indicate the
pl acement of existing equiprment as well as the placenent of the proposed
equi prent .

The Command Center will respond to requests within 10 busi ness days of
the receipt of the floor plans. At the discretion of the Departnment, a
site survey wll be scheduled to reviewthe existing infrastructure
(i.e., electrical power, patch panels, hubs, swi t ches, t el ephone
circuits, and server capacity) to determine the scope of work. Upon the
conpletion of the site survey, or subsequent to the Departnent's

anal ysis of the equipnent request if a site survey is not required, a
letter will be sent to the Local District initiating the request which

will detail the work that is required and the anticipated costs. A
final reviewof the total estimated financial obligations wll be
required from the parties involved. If the estimted costs are
acceptable to the Local District/Voluntary Agency, a witten

aut hori zation must be forwarded fromthe Local District to the Comrand
Center before the Departnent will continue. Regardless of the decision,
the requestor will be responsible for the cost of the site survey. The
appended "Schedul e of Local Options" (Attachnent 11) lists these costs.

Site Surveys: The Departnent will pay site survey costs up-front on
your behal f. Those costs will be recouped as a bottom|line deduction of
100% of the costs to the Local District's nonthly settlenent claim

Costs will be recouped fromthe Voluntary Agency through a bottomline
deduction of 100% of the costs to the Local District which sponsored the
Vol untary Agency's request. The Local District is responsible for

obt ai ning rei mbursenent fromthe Vol untary Agency.

Equi pnent  Acquisitions: The only supplenental equipnment costs the

Departnment will pay for up-front on your behalf are those acquired by
the Local District and Voluntary Agency through the CONNECTI ONS
contractor. Payment for these costs will be recouped as a bottomline
deduction of 100% of the costs to the Local District's nonthly
settlenent claim Costs will be recouped from Voluntary Agencies
through a bottom|line deduction of 100% of the <costs to the nonthly
settlenent claimof the sponsoring Local District. (This is the reason

for the prior approval by the appropriate Local District.) The Local
District is responsible for obtaining reinmbursenent fromthe Voluntary
Agency. The ampbunt that will be eligible for reinbursenent to the Loca
District through the normal adnministrative claimng process will be
determ ned by the function(s) of the staff that receive and use the
equi pnent. The appropriate cost allocation plan will apply. Vol unt ary
Agencies will receive reinbursenment through the rate setting process.
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Equi prent acquired from any other source (once the Departnent has given
prior approval to add it to the network) will be paid for directly by
the Local District or Voluntary Agency.

Site Preparation: Supplenental equipnment site preparation includes, but

is not limted to, el ectrical work, air conditioning, carpentry,
rel ocation of existing equipnent, and the provision of clear cabling
pat hs (raceways, conduit, etc.). Al site preparation costs are the

responsibility of the Local District and Voluntary Agency and are
eligible for reinbursenent through the normal adninistrative claimng
process for the Local District and as a cost in the rate setting process
for the Voluntary Agency.

If a Local District or Voluntary Agency uses its own contractor to
conplete site preparation, the Local District or Voluntary Agency nust
pay the contractor directly. The Local District will be reinbursed
through the normal adm nistrative clainming process and the Voluntary
Agency will be reinbursed through the rate setting process.

If the site preparation is found to be deficient at the time of cable
pul ling or equipnent installation, the CONNECTIONS contractor nmay be
hired to rectify the deficiencies and conplete the installation. Thi s
process would require the conpletion of a witten field change order,
with agreenent as to price and scope of the work to be done, signed by
the site's nanagenent and the CONNECTI ONS contractor. Any additiona
costs wll be recouped by the Departnent as a bottomline adjustnent to
the Local District's nonthly settlenment claim

If site preparation is conpleted by the CONNECTI ONS contractor for a
Local District, the Departnent will pay the cost up-front on behalf of
the Local District and then recoup the charges fromthe Local District
through a bottom|line deduction of 100% of the costs from the nonthly
settlenent claim

If site preparation is conpleted by the CONNECTI ONS contractor for a
Vol untary Agency, the costs will be recouped fromthe sponsoring Loca
District as a bottom line deduction of 100% of the costs fromits
nonthly claimsettlenent. The Local District is then responsible for
obt ai ning rei mbursenent fromthe Vol untary Agency.

The "Schedul e of Local Options" which covers the costs for equi pnent and
installation provided by the CONNECTIONS contractor is included as
Attachment |1I.

Installation: Supplenental installation is defined as those costs
associated with adding the supplemental equipment to the CONNECTI ONS
network. This includes delivery charges, set-up, any testing to insure
the device is working properly, and insuring that all configurations are

correct. Only those devices which have been prior approved by the
Department can be added to the CONNECTI ONS net wor k. The Local District
or Voluntary Agency can elect to have supplenental installations

conpl eted by the CONNECTI ONS contractor or, with prior approval fromthe
Depart nment, by anot her vendor.
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The only supplenental installation costs that the Departnent will pay
for up-front on your behalf are those conpleted by the CONNECTI ONS
contractor for a Local District or Voluntary Agency. Payment for these

costs will be recouped as a bottom|line deduction of 100% of the «costs
to the Local District's nont hl y settlenent claim Costs will be
recouped fromthe Voluntary Agency through a bottom line deduction of
100% of the <costs to the nmonthly settlenent claimof the sponsoring
Local District. The Local District is then responsible for obtaining
rei moursenment from the Voluntary Agency. The Voluntary Agency is
rei mbursed through the rate setting process.

Depart ment approved installations conpleted by a Local District or
Vol untary Agency contractor nmust be paid for directly by the Loca
District or Voluntary Agency. The Local District wll be reinbursed
through the normal admnistrative claimng process. The Vol untary
Agency will be reinbursed through the rate setting process.

Omnner shi p of Suppl enmental Equi pnent

The Local District and Voluntary Agency retain ownership of al
suppl enental purchases and are liable for any loss due to theft or

damage. The Departnent DOES NOT provide liability insurance to cover
| osses. The Local District and Voluntary Agency are responsible for
obtai ning and paying for such insurance. These costs are eligible for

rei mbursenent through the nornmal administrative claimng process for the
Local District and as a cost in the rate setting process for the
Vol untary Agency.

Suppl erent al devi ces which are stol en or damaged nay be replaced at the
Local District's or Voluntary Agency's option. This can be done via the
contract with the CONNECTI ONS contractor or, with the Departrment's prior
approval, can be replaced by an outside source.

THE DEPARTMENT MUST BE | NFORMED OF THE REMOVAL OF SUPPLEMENTAL EQUI PMENT
FROM THE CONNECTI ONS NETWORK FCOR ANY REASON, | NCLUDI NG THEFT.

Security

The Local District/Voluntary Agency assunes financial liability for
equi pnrent danmage or theft, as well as for theft prevention costs such as
| ocks or special stands. These costs are reinbursable at the nornal

adm nistrative rate for the Local District and as a cost in the rate
setting process for the Voluntary Agency. Wen theft prevention devices
are acquired through the CONNECTI ONS contractor, the Departnent will pay
these costs wup-front on behalf of the Local District and/or Voluntary
Agency and recoup these costs through a bottomline deduction of 100% of
the costs fromthe Local District's nmonthly settlenent claim
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Furniture

Costs for furniture should be paid for directly by the Local District or
Vol untary Agency and reinbursed through the normal admnistrative
claimng process for the Local District and as a cost in the rate

setting process for the Voluntary Agency. When procured through the
contract wth the CONNECTIONS contractor, the Departrment will pay for
the furniture up-front on your behalf. For Local District's, t hese

costs will be recouped as a bottom|line deduction of 100% of the «costs
from the nonthly settlenent claim Costs will be recouped fromthe
Vol untary Agency through a bottom|ine deduction of 100% of the costs to
the nonthly settlenment claimof the Local District that sponsored the
request.

Contact the CONNECTIONS Command Center at 1-800-603-0877 for further
information if you are interested in procuring furniture via the
contract with the CONNECTI ONS equi pnent vendor.

Mont hl y Mai nt enance

For equi pnent purchased via the CONNECTI ONS contract, a Local District
or Voluntary Agency is mandated to procure nonthly naintenance services
via the contract with the CONNECTIONS contractor for suppl enenta
equi pnment on the CONNECTI ONS networKk. If a call is initiated for
devi ces not maintai ned by the CONNECTI ONS contractor, the customer will
receive a bill for services fromthe CONNECTI ONS contractor. To avoid
conpl i cati ons, users should place warranty stickers on such machi nes
whi ch include the effective dates and the appropriate nunbers to cal
for service. The Local District or Voluntary Agency is financially
responsi ble for the nonthly mai ntenance charges to support supplenenta
equi prent . The Departnent will not assunme financial responsibility for
the repair of any supplenental equipnent. The "Monthly Hardware
Mai nt enance Costs" fromthe CONNECTI ONS contractor for devices purchased
fromthe CONNECTI ONS contractor are included as Attachment V.

It is the Departnent's intention to establish a mechani smfor servicing,
at the requestor's cost, all conputer equipnent involved in delivering
Child Wl fare services. The CONNECTIONS contractor wll nake every
attenpt to service equiprment purchased fromother vendors at a cost to
be determ ned subsequent to the Network Integration Services analysis.
Mai ntenance rates for equipnent purchased from sources other than the
CONNECTI ONS contractor may differ fromthose listed in Attachnent V. |If
the CONNECTIONS contractor is unable to render the equi pnent operable
after providing service at or above the |evel of CONNECTIONS service,
the Local District or Voluntary Agency will be financially responsible
for the repair costs incurred. In such situations it will be the
responsibility of the Local District or Voluntary Agency to pursue other
avenues to fix the equipnent.
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Exi sting equipnent and equipnent purchased outside of this agreenent
will be eligible for Help Desk services if the Local District or
Vol untary Agency has requested a Network Integration Services analysis
review fromthe Departnent and the reconmended | nplenentation Plan was
carried out. (Refer to Network Integration Services section.) The Help
Desk will not initiate any service repair calls for work covered by
exi sting manufacturer warranties other than the CONNECTI ONS contractor.
If a call is initiated for devices not nmintained by the CONNECTI ONS
contractor, the custoner risks voiding the warranty and will receive a
bill for service from the CONNECTIONS contractor. To avoid
conplications, wusers should place warranty stickers on such nachines
which include the effective dates and the appropriate nunbers to cal
for service.

These costs are eligible for reinbursenent at the nornmal administrative
rate for the Local District and as a cost in the rate setting process
for the Voluntary Agency. Maintenance purchased through the CONNECTI ONS
contractor wll be paid for up-front by the Departnent on your behalf.
For Local Districts, these costs will be recouped as a bottom |ine
deduction of 100% of the costs fromthe nonthly settlenent claim Costs
will be recouped from the Voluntary Agency through a bottom |ine
deduction of 100% of the costs to the nmonthly settlenment claimof the
Local District that sponsored the request.

Administrative Activity Fee

When deciding whether to purchase supplenental equipnent, Loca
Districts and Voluntary Agencies will need to consider an additiona
expense. The addition of supplenmental equipnment involves severa
operational costs beyond the initial equiprment acquisition. The
Departnment will charge an Administrative Activity Fee for each
suppl enental PC, printer and server which will cover the actual costs
the Departrment will incur to adm nister and support the technical and

operational workload that the supplenental equipnent adds to the
CONNECTI ONS net wor k. The cost elements conprising this Admnistrative
Activity Fee are licenses, Help Desk support, network administration,
and the need for the Departnent to upgrade and add equi pnent to naintain
central processing integrity resulting from the increased vol une of
users. Al'l such costs are contractual or usage based and not for
Departnment staff and overhead. Sone of the costs will be in the form of
one-tine fees and others will be recurring nonthly assessnents.

Different costs will apply to CONNECTI ONS and non- CONNECTI ONS devi ces.
CONNECTI ONS devices are defined as those devices which will be used by
Child Wlfare workers in the adm nistrati on of the CONNECTI ONS system
Such devices will contain the CONNECTI ONS software. A non- CONNECTI ONS

device is defined as a piece of equipnent that will not be used to
support the CONNECTI ONS application and, therefore, wll not have the
CONNECTI ONS  software | oaded on it. It will have the M crosoft W ndows

NT Workstation Software and the Mcrosoft O fice 95 Standard Editi on.
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For each CONNECTI ONS suppl enental PC a one-tinme Administrative Activity
Fee of $182 will be charged to cover costs associated with the Oacle
license, the central server buy-in for Exchange capabilities and the
dat abase server buy-in. The one-tinme Administrative Activity Fee for
each non- CONNECTI ONS suppl emental PC is $28 for the central server buy-
in for Exchange capabilities.

A recurring monthly Adnministrative Activity Fee of $81.45 will be
assessed for each supplenental device to cover the ongoi ng operationa
costs the Departnment incurs to pay for the increase in Help Desk calls,
network support, and servicing of the additional hardware required to
support the Departnment's centralized site. The Network Administration
conmponent of the Admnistrative Activity Fee will also apply to al
equipnent in the Local Districts and WVoluntary Agencies which the
Depart ment has approved to be added to the CONNECTI ONS Net wor k.

Pl ease review the cost conponents before comitting to additiona
equi prent acquisitions, as these costs are substantial.

The one-tine Administrative Activity Fee and nonthly rate will be fixed

for a one year period. Each year, the Departnment wll reassess the
actual costs incurred and nake the necessary adjustnents to the nonthly
rate and one-tine fee. This will be an open process. The Depart nent
will make this reassessnent available to the Local Districts upon

request. The Departnment will strive to | everage the buying power of the
State to provide the npbst cost effective services and products possible.

Q her recurring nonthly costs include the nonthly hardware nmaintenance
fees listed in Attachnent V and tel ecomuni cati ons costs di scussed under
the section titled "Mnthly Tel econmunications”. These costs are
separate from the Administrative Activity Fee and nust be added to the
overall total of recurring costs.

The breakdown of the Administrative Activity Fee is as foll ows:

CONNECTI ONS DEVI CES

Each CONNECTI ONS supplenmental PC (including |aptops and Cl AB' s)
will be subject to one-time charges for Oacle licenses and
additional database servers to support the CONNECTI ONS network
infrastructure and a one-tinme charge for additional central servers
to support e-nmail and cal endari ng t hrough Exchange.

Each CONNECTI ONS suppl enental PC (including laptops and ClAB' S)
will also be assessed a recurring nonthly charge for Help Desk
support, network adm nistration, and hardware/software mai nt enance.

Each CONNECTI ONS supplenmental printer wll also be assessed a
recurring nonthly charge for Help Desk support and net wor k
adm ni stration.

Each CONNECTIONS server will also be assessed a recurring nonthly
charge for Hel p Desk support and network admi nistration.
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NON- CONNECTI ONS DEVI CES

Each non- CONNECTI ONS suppl enental PC will be assessed a one-tine

char ge for addi ti onal central servers to support
and cal endaring capabilities through Exchange.

Each non- CONNECTI ONS suppl enental PC will be assessed a recurring
i on.

nonthly charge for Hel p Desk support and network adm ni strat

Each non- CONNECTI ONS | aptop conmputer will be assessed a recurring
i on.

nonthly charge for Hel p Desk support and network adm ni strat

Each non- CONNECTI ONS suppl enental printer wll be assessed a
recurring nonthly charge for Help Desk support and

adm ni stration.

Each non- CONNECTI ONS server will be assessed a recurring

charge for Hel p Desk support and network admi nistration.

The chart bel ow shows the breakdown of what devices will be subject to
the Adm nistrative Activity Fee. Al'l CONNECTIONS and non- CONNECTI ONS
PCs (including laptops and ClABSs), printers, and servers wll
Net wor k

assessed a nmonthly fee for Hel p Desk support and
Adm ni stration. The one-tine charge for Oracle |icenses, central

and dat abase server buy-in will apply to each CONNECTI ONS PC. The one-
he non-
CONNECTI ONS PCs. Mont hly charges for database server hardware/software

time charge for «central server buy-in wll also apply tot

mai ntenance will also apply to each CONNECTI ONS PC.

! CONNECTIONS | NON- CONNECTI ONS
! DEVI CES ! DEVI CES
! ONE-TIME | MONTHLY !| ONE-TIME | MONTHLY

-------------------------- g
HELP DESK SUPPORT L ALL* ! I ALL*
-------------------------- g
NETWORK ADM NI STRATI ON ! L ALL* ! L ALL*
-------------------------- g

ORACLE LI CENSE ! PCs ONLY ! ! !
-------------------------- g
DATABASE SERVERS PCs ONLY ! ! !
-------------------------- g
CENTRAL SERVERS ! PCs ONLY ! ! PCs ONLY !
-------------------------- g
DATABASE SERVER MAI NT. PCs ONLY!

( HARDWARE/ SOFTWARE)

*ALL - includes PCs, laptops, CIAB's, printers, and servers

net wor k

nont hl y
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Mont hly Tel econmuni cati ons

Dial-up sites (those sites with 4 PCs or less) will incur ongoing
nont hly tel ecommuni cations costs fromlocal telephone conpanies for |ine
usage. These costs nmust be paid directly by each Local District and

Vol untary Agency but are eligible for reinbursenent through the nornal
adm nistrative claimng process for the Local District and as a cost in
the rate setting process for the Voluntary Agency.

To the extent that adding suppl enental equi pnent to the CONNECTI ONS LAN
requires the Departnent to provide additional comrunicati ons bandwi dth
or additional network equipnent, the Local District and Vol untary Agency
will be financially responsible for the installation and nai ntenance of
the tel ecomuni cations infrastructure. Costs that nust be paid for up-
front by the Departnent on your behalf will be recouped fromthe Loca

District as a bottomline deduction of 100% of the costs from the
nonthly settlenent claim Costs will be recouped fromthe Voluntary
Agency through a bottom!line deduction of 100% of the costs to the
nonthly settlenent claim of the Local District that sponsored the
request. The Local District is responsible for securing reinbursenent
from the Voluntary Agency. Costs are reinbursable at the nornal

adm nistrative rate for the Local District and as a cost in the rate
setting process for the Voluntary Agency.

Net wor k | ntegration Services

To ensure stability of the statewide network and the CONNECTI ONS

application, the Departnent nmust certify and grant approval before any
changes can be nade to the CONNECTIONS network (i.e., hardware or
software additions including integrating an existing LAN). This process
will involve a detailed analysis of requirements which will result in a

formal detail ed Design Docunent and | nplenentation Plan.

1. The process for certification requires that a formal request be nade

to the Departnent. Each request nust include a statenment detailing the
specific integration services required and provide the current LAN
configuration of hardware and software. The LAN Survey Form wll be

avail abl e with the Network Integration Services Request Formin the
public fol der COWAND CENTER and should be conpleted when nmking this
request. The request with all pertinent information should be e-nmail ed
via Exchange to the Command Center to nmailbox COMCTRUP by the Loca

District. A VOLUNTARY AGENCY MUST PROCESS NETWORK | NTEGRATI ON REQUESTS
THROUGH THEI R SPONSCRI NG LOCAL DI STRI CT.

2. The network architect wll review the request and provide an
estimate of the cost to perform the Network Integration Services
analysis. This revieww || be performed at no charge. GCenerally, it is
anticipated that this service fromstart to finish will take no | onger
than 60 days.
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3. The Network Integration Services analysis per fornmed by t he
CONNECTIONS contractor will result in a detailed Design Docunent and
| mpl ementation Plan for the requested activity. This analysis will be
perfornmed at a rate of $100/ hour. Vol untary Agencies will be charged
through their sponsoring Local Districts. Each Local District will be
charged directly for its own Network Integration Services analysis. The
total costs for the Network Integration Services analysis will be
deducted fromthe inplenmentation costs if the CONNECTI ONS contractor is
selected to conplete the installation. When anot her vendor is selected
to conplete the installation, the CONNECTIONS contractor nust inspect
t he site to certify that all work conplies wth CONNECTI ONS
specifications. The inspection rate is $100/ hour

4. To carry out the |Inplenentation Plan, the Local Districts and
Vol unt ary Agenci es nmay opt to utilize internal resources, the
CONNECTI ONS contractor, or procure the services of another vendor. | f

the decision is made to use the CONNECTIONS contractor, a witten
aut hori zation nmust be forwarded fromthe Local District to the Command
Center before the Departnment will continue.

5. The Departrment will not pay up-front the cost for any work perforned
by any source other than the CONNECTI ONS contractor. These costs nust
be paid for directly by the Local District or Voluntary Agency.

6. These costs are eligible for reinbursement at the nornal
administrative rate for the Local District and as a cost in the rate
setting process for the Voluntary Agency. For Local Districts, t hese
costs will be recouped as a bottom|line deduction of 100% of the «costs
from the nonthly settlenent claim Costs will be recouped fromthe
Vol untary Agency through a bottom|ine deduction of 100% of the costs to
the nonthly settlenment claimof the Local District that sponsored the
request.

Equi pnrent Regi stration

Al'l CONNECTI ONS equi pnent nust be registered to the CONNECTI ONS net wor k.

CLAI M NG REI MBURSEMENT

Local Districts will be held financially responsible for any costs the
Departnment pays for up-front on their behalf or on the behalf of a
Vol untary Agency. To recoup the up-front costs the Departnent will take
a bottom I|ine deduction of 100% of the costs fromthe Local District's
nonthly settlenment claim The Local District is responsible for
obtaining reinbursement fromthe Voluntary Agency and recouping its own
costs fromthe Departnment through the nornal administrative claimng
process. A VOLUNTARY AGENCY COST CHARGEBACK CANNOT BE CLAI MED BY THE
LOCAL DI STRI CT. The Vol untary Agency is responsible for recouping its
costs through the rate setting process.
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As di scussed on Page 2, all non-Federal costs are the responsibility of
the Local Districts. (Voluntary Agenci es nust provide the entire cost
and receive rei mbur senent t hr ough the rate setting process).
Consequently, the non-Federal share of costs clainmed by Local Districts
will be <charged to their social services block grant. Thi s incl udes
all Voluntary Agency costs.

I nformati on

To access fornms and instructions referred to in this letter that are
found in the Public Folder COMWAND CENTER i n M5 Exchange, <click on the
following folders in the order shown:

Publ i ¢ Fol ders

All Public Fol ders

New York State

LAN Admini stration/|nplenmentation
COVMVAND CENTER

Any questions relating to CONNECTIONS installations and additiona
acqui sitions and approvals should be directed to Bill Travis at the
NYSDSS Command Center at 1-800-603-0877. Questions relating to claimng
for Regions 1-4 should be forwarded to Roland Levie at 1-800-343-8859,
extensi on 4-7549. Region 5, including New York City (all boroughs),
shoul d contact Marvin Gold at (212)383-1733.

Thank you for your cooperation.

Larrey E. Nickles, Director
I nformati on Systens Managenent



