
                                   Attachment IAttachment I

             CONNECTIONS Supplemental Equipment Installation TimetableCONNECTIONS Supplemental Equipment Installation Timetable

Calendar DayCalendar Day           EventEvent                        Responsible OrganizationResponsible Organization

     0      Submit Request                          Local District (LDSS)/
                                                    Voluntary Agency (VA)

     0      Complete Preliminary Assessment         Command Center

     5      Forward Request for Analysis            Command Center

    10      Schedule Site Survey                    Command Center

    10      Notify LDSS/VA of Survey Date           Command Center

    15      Complete Internal Analysis              Network, LAN Admin Group

    25      Complete Site Survey                    NYSDSS, IBM, LDSS, VA

    25      Initiate Site Preparation               LDSS, VA

    35      Receive Site Survey Documentation       NYSDSS, IBM
            in the Command Center

    35      Review Site Survey Documentation        Command Center

    38      Order Frame Relay Circuit               Network Services

    38      Order DSU/Router                        Network Services

    40      Order Equipment                         Command Center

    40      Create TS01Bs                           EIS

    69      Complete Site Preparation               LDSS, VA

    69      Begin LAN Wire Pulls                    IBM

    75      Complete LAN Wire Pulls                 IBM

    75      Set Firm On-line Date                   Command Center

    80      Install Communications Services         Network Services

    83      Deliver Equipment                       IBM

    87      Install DSU/Routers                     Network Services

    89      Begin Equipment Installation            NYSDSS, IBM

    96      Complete Equipment Installation         NYSDSS ,IBM

    97      Certify Site as Production Ready        Command Center


