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TO Local District Comm ssioners
SUBJECT: Herkimer County Video
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Many local districts have adopted effective approaches to noving clients

fromwel fare to work. Her ki mer County has a highly effective program which
involves close collaboration between the Departnment of Social Services,
Depart nent of Labor, and a nunmber of local educational agencies. Thei r

success rate in this relatively new programis high.

The Departnent has prepared a 12 nminute videotape showi ng the various
aspects of Herkimer County's Jobs FI RST program It includes interviews
with the individuals responsible for the conponents of the overall program
and details a variety of creative initiatives which have hel ped nmke their
efforts successful. | believe that many local districts would benefit from
viewi ng this video.

Any |l ocal district may obtain a copy free of charge by <calling the OHRD
Materials Resource Center at 518-473-8380 and asking for the Herkiner
vi deo. Pl ease | et your OFO regional official know your reaction to this
video and any ideas fromit you believe are applicable in your district.

Karen Schi nke
Executive Deputy Conmi ssi oner



