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Di vi sion: Services and
Conmuni ty
Devel opnent
TO Local District Conm ssioners

SUBJECT: 1994 Annual | nplenentation Report

ATTACHVENTS:  Annual | npl enentati on Report Cuidelines, Instructions and
Fornms (Avail able on-1ine)

The Departnent has undertaken a major commtnent to develop a strategy for
reform ng our current |ocal planning processes across prograns. The goals
of this effort are to structure a planning process that is both an effective
tool for inplementing the Departnent's and districts' shared nission and
goals and a forumfor nmarshalling local strengths to neet |ocal needs.

There continues to be a wvital role for |ocal planning. This belief is
supported by recent consultation with local districts, both through a survey
distributed with last year's Annual |Inplenentation Report guidelines and
ot her discussions with representatives of many local districts. However,
there is also a strong consensus that the current strategies and
requirenents do not consistently further state and local efforts to
facilitate planning.

A team co-chaired by the Division of Services and Comrunity Devel opnent and
the Division of Field Operations has been charged w th shapi ng a coherent
statenment and strategy for |ocal planning. The team s strategy includes a
transitional and a | ong term strategy.

The primary goals of the transitional phase are to provide a year to design
and develop support for the Teamis long-term product wthout adding
confusion to the field by introducing new interim procedures. Ther ef or e,
the Departnent pronul gated regul atory amendnents to Section 407 of 18 NYCRR
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that extend the current three year Consolidated Services Plan cycle into a

fourth vyear, endi ng Decenber 1994. These regulations call for the
submi ssion of the | ess extensive Annual |nplenentation Report, rather than a
new three vyear plan. The regul ations also created the authority for the

Departnment to grant regul atory exceptions to specific plan requirenments upon
district request.

Attached are the guidelines for preparing the 1994 Annual |nplenentation
Report (A 1.R). The intent is to nminimze the denmands on districts while
continuing to offer a supportive nmechanismfor districts engaged in ongoing
pl anni ng.

The gui delines are based on the principle that the A I.R is an addendum and

update to the full Consolidated Services Plan. Therefore, much of the
descriptive and detailed information included in the CSP need not be
included inthe AIl.R. Additionally, many conponents of the A 1.R are

structured to be conpleted only if significant changes have occurred or are
proposed for 1994.

For the Annual |Inplenentation Report, all districts nust subnmit required
i nformation on:

Program Priorities;
Activities for 1994; and,
Public Participation

Public participation requirenents for the Annual |nplenentation Reports have
not been streamined as we were, again, unable during this |egislative
session to obtain legislative relief fromthese detail ed requirenents.

Rei nforci ng the enphasis on outconme, the guidelines require descriptions of
1993 activities ONLY for those priorities where the inpact statenment neasure

for 1993 was not achieved. To further assist the districts in reporting
succinctly on progress in the Priority Areas, optional standardized formats
have been provi ded. Even if the district opts to use its own format, a

review of the included forns will provide a sense of the acceptable scope
and brevity the Departnent is seeking in the Annual |nplenmentation Report.

Many of the Appendi xes, the TASA Pl an and Donestic Viol ence information need
only be submtted in the 1994 A'I1.R if changes are proposed. Sinplified
procedures for such anmendnent s are i ncl uded in t he gui del i nes.
Additionally, for districts seeking approval for the purchase of preventive
services froma public agency, sinplified procedures have been integrated
into the planni ng guidelines.
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For districts seeking Child Protective Services enhanced rei nbursenent for
pre- and/or post-determ nation services for the first tine, instructions and
requirenents are included in the guidelines. Abbrevi ated requirenents are
provided for districts seeking the continuation of enhanced funding.

In addition, the follow ng encl osures are REQU REL:
0 Conmi ssi oner's Signature

0 An assurance that the district has reviewed the 1991-1994
Consol i dated Services Plan and acknowl edges that the information
submitted effectively reflects all changes in the 1991-1994
Consolidated Services Plan and that all other information not
resubmtted renmains accurate and in force. (A sanple signature page
with an assurance statenment included is provided for the districts
use and/ or review.)

0 Signature of the <chief elected officer of the county or the
chairperson of the legislative body in those districts wthout a
chief elected officer.

0 I ntroducti on page

0 Appendi x F:  Program I nformation

0 A checklist identifying what plan sections are being submtted and which
sections the district is not resubnmitting as the information in the

1991- 1994 Consol i dated Services Plan continues to be accurate.

Conponents/ information that need NOT be included in the A I.R include:

0 Child Day Care

0 Unnet need.
Pl ease review the Overview and Qutline section for further infornmation. A
copy of the LCM the guidelines, and extra copies of the Appendixes wll be
forwarded to your planning coordinator under separate cover. For districts
participating in the Ofice Aut onmat i on initiative, al | necessary
instructions and forns are avail able on-1line. Pl ease consult the FCS file

in the E-Form drawer of the Electronic Library.

The 1994 Annual |nplenmentation Report is due on Cctober 31, 1993. (Questions
concerning the content or process for conmpleting the A 1.R should be
directed to the appropriate Regional Ofice of Fam|ly and Children Services
or to the appropriate programrepresentative for Adult Services. Request s
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for regulatory waivers to further stream ine |ocal planning or denpnstrate
alternative planning approaches should also be directed to the appropriate
Regional O fice of Famly and Children Services or to the appropriate
program representative for Adult Services.

In the near future, you will be invited to participate in our efforts to
stream i ne and strengthen thie | ocal planning process. | am confident that
our collaborative efforts will result in a stronger mechani smfor planning
to neet the needs of children and famlies in your district.

Frank Puig

Deputy Conmi ssi oner

Di vi si on of Services and
Conmuni ty Devel opnent



Qui del i nes and Instructions for Preparing
the Annual |nplenentation Report of the
Local Consolidated Services Plan
1994

The following material includes two mmjor conponents. First, the
Overvi ew establishes a general framework for the planning process, including
the tinmetable of events, criteria for approval, and how and where to subm't
the Report. The Instructions, then, detail the specific requirenents
related to the devel opment and writing of the Report.

July 1993



GENERAL | NTRODUCTI ON

The Consolidated Services Planning Process, including the Annua
| mpl ementation Report, reflects the Departnment's continued commitnent to
planning for the provision of services to Adults, Children and their

Families in the nost effective and efficient neans available. The
importance of this process requires that it be reexam ned and changed as is
necessary to allowit to fulfill its stated purposes. Such an exam nation
and restructuring is currently underway. Ther ef or e, the current

Consol i dat ed Services Planning Cycle has been extended for a fourth year to
allow sufficient time for a thoughtful and inclusive process for revising
pl anni ng requirenents.

The purpose of the Annual |nplenentation Report (A 1.R) is, first, to
provide a vehicle for districts to assess and report on progress in
i mpl ementing activities proposed in the full year Consolidated Services
Plan. Second, it provides the Departnment and the districts the opportunity
to review avail abl e data to assess whether previous priorities should be
mai ntai ned and/or whether additional priorities or strategies should be
addr essed. Finally, the AIl.R presents specific activities to be
undertaken in the com ng year.

The foll owi ng pages detail the specific requirenents for devel opnent and
submi ssion that nust be net in order for an annual inplenentation report to
receive approval. A concerted effort has been made to sinplify the Annua
| mpl enentati on Report guidelines and requirenents. The intent is to
nmaximze the use of the A I.R as a supportive nmechanismfor districts
engaged in ongoi ng planning and i nplenentation while mninizing the enphasis
on the devel opnent of a docunent.

The guidelines are based on the assunption that the 1994 A I.R is an
addendum and update to the full Consolidated Services Plan and the 1993

Al.R. Ther ef or e, much of the descriptive and detailed information
included in the CSP need not be included in the 1994 A |l.R . Addi tionally,
many conponents of the A Il.R are structured to be completed only if

significant changes have occurred since the submission of the 1993 A I.R or
are proposed for 1994.

Finally, to assist the districts in reporting succinctly on the progress
and i npact of planned activities, standardized formats have been provided.
The wuse of the forns is optional on the part of the district. However,
whet her or not the district uses the forns, they should be reviewed to
provide a sense of the acceptable scope and brevity of required information.

Regi onal staff in the Division of Famly and Children Services and the
Division of Adult Services renmain available to assist you. The nanes and
phone nunbers of staff assigned to each district are included in the
attachnents to these guidelines.
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Qverview and Qutline

the greatest extent possible, the 1994 Annual | nplenentation Report

Guidelines mrror those issued to guide the devel opnent of the 1993 Annua
| mpl ement ati on Report.

For the

Annual Information Report, only the following information is

REQUI RED OF ALL DI STRI CTE:

(a)

(b)
(c)
(d)
(e)
(f)
(9)

(h)

(i)

Program Priorities
- (see pages 9-11 for specific reporting requirenents.)

Activities for 1993

Esti mate of Expenditures (Appendi x O

Program I nfornmati on Matri x (Appendix F)

Public Participation

Conmi ssi oner's Signature

An assurance that the informati on subnitted effectively reflects al
changes from the 1993 A l.R and that all other information not
resubmtted remains accurate and in force. ( A signature page wth
this assurance statenent is provided for districts' use/ review)
Signature of the <chief elected officer of the county or the
chairperson of the legislative body in those districts wthout a
chief elected officer.

I ntroducti on page

A checklist identifying what plan sections are being submtted and
whi ch sections the district is not resubnitting as the information

in the 1991-1994 Consolidated Services Plan continues to be accurate
(or in the case of Child Care, JOBS Plan has been submitted.)

The following sections are REQURED ONLY |F THE DISTRICT IS PROPOSI NG
CHANGES fromthe 1993 A 1. R or later plan anendrment submi ssions:

(a)
(b)
(d)
(e)
(t)

Organi zati onal Chart

Esti mate of Persons To Be Served

Purchase of Preventive Services from Public Agencies
TASA

Domestic Viol ence

In addition, ASSESSMENT OF PROGRESS | N | MPLEMENTI NG ACTIVITIES IS ONLY
REQUI RED | F THE | MPACT STATEMENT FOR THE PRI ORI TY HAS NOT BEEN ATTAI NED



Also REQUI RED ONLY FOR DI STRI CTS WH CH ARE OR WHI CH PLAN TO PARTI Cl PATE are
the sections pertaining to enhanced rei nbursenent for CPS pre- and post-
determ nati on services. For districts seeking Child Protective Services
enhanced rei nbursenent for pre- and/or post-determination services for the
first tine, instructions and requirenments are included in Section Il. A
For districts seeki ng conti nuation enhanced f undi ng, streanl i ned
instructions are al so included.

Annual | nplementation Report will NOT include the follow ng conponents:

0 If the district has submitted its JOBS plan, the district SHOULD NOT
resubmt the child care portion of the plan as part of this Annua

| mpl ementati on Report. Nor should the district resubnmit the infornmation
contai ned on page 5 of Appendi x F. Departnment staff in the Divisions of
Income Mintenance and Family and Children Services will collaboratively
review the JOBS plan and accept this submission as neeting both sets of
pl anni ng requirenents.

0 Information on local rates and rate setting for services for victins of
donestic violence is not requested.

0 A separate discussion of unmet need will not be required.

Districts may include additional information which they believe wll
further clarify the required information.

Criteria for Approval of the Annual |nplenentation Report:

The criteria for approval shall be that the Report:

1. is internally consistent (e.g. priorities and activities are
related; client and expenditure estinmates are consistent with
priorities and activities).

2. addresses the State-identified issues confirned during the
negoti ati on process for the current year.

3. conplies with requirenments of the planning process, including
those addressing public participation and subnission dates.

4, contains all required information and required encl osures.

Submi ssi on of the Annual |nplenmentation Report

The original and two copies of the Report shall be submtted to the
Conmi ssi oner. At the same tinme, two copies of the Plan should be sent to
the appropriate Regional Ofice for Fam |y and Children Services. Pl ease
nake sure that all pages are nunbered.

The addresses are as foll ows:

Conmi ssi oner M chael J. Dowing

New York State Departnent of Social Services
40 North Pearl Street

Al bany, New York 12243



M. Fred Cantlo, Director

Met ropol i tan Regi onal Office

NYS DSS Fami |y and Children Services
80 Mai den Lane

New York, New York 10038

M. Jack Klunmp, Director

Syracuse Regional Ofice

351 South Warren Street, 5th floor
Syracuse, New York 13202

Ms. Linda Kurtz, Director

Rochest er Regional Ofice

NYS DSS Fami |y and Children Services
259 Monroe Avenue

Rochester, New York 14607

M. John O Connor, Director

Al bany Regional Ofice

NYS DSS Fami |y and Children Services
40 North Pearl Street

Al bany, New York 12243

Ms. C. Linda Brown, Director

Buf fal o Regional O fice

NYS DSS Fami |y and Children Services
838 Ellicott Square Buil ding

Buf fal o, New York 14203

As part of the Office Automation (QA) initiative, participating counties
may automate their A 1.R subnission process. Al of the fornms and optiona
formats have been re-formatted on-1ine. Al'l instructions and forns are
contained in the FCS file of the E-Formdrawer in the Electronic Library.

QG her I nformation

Questions concerning the content or process for conpleting the Annua
| mpl enentation Report that are related to Famly and Children Services
should be directed to the appropriate Regional Ofice of the Division of
Fam |y and Children Services. Questions related to Adult Services should be
directed to the appropriate programrepresentative in the Division of Adult
Ser vi ces. A listing of contact nanmes and phone nunbers is included in the
attachnents. Requests for technical assistance should be directed to these
i ndi vi dual s.

PLANNI NG CALENDAR

Foll owing is a cal endar of planning m|lestones. The effective dates of
the plan apply to all districts. Any district whose | ocal budget cycle is
not aligned wth these mlestones will be allowed the option of subnmitting
their plan on a tinetable consistent with the |ocal budget cycle. Si nce an
adequate submission is contingent wupon the Departnent conpleting certain
activities, any district intending to choose a different subm ssion date in
order to align the plan and budget years should notify the Departnent as
early as possible to enable the Departnment to assist in expediting the
provision of necessary data and issues. Any district proposing to subm't
the docunent on Cctober 31, as required, but which experiences delays, nay



request an extension. The request for an extension nust include a
justification statement and a proposed alternate submission date and be
directed to the Commissioner with a copy of the request to be subnmitted to
the appropriate Regional Ofice. The Departnent will review and respond to
each request individually.

June-July Negoti ati on process for
State-identified issues

August Guidelines to districts
August 31 Notification by

Depart ment

of State-identified

i ssues
Cct ober 31 Last day for Report

submi ssi on
January 1 - Decenber 3l Ef fective dates of plan

updat e contingent upon
approval of the A l.R

Processes for the ldentification of |ssues

The process for the identification of issues to be addressed through the
pl anni ng process continues to rely on a joint partnership of local districts
and t he Departnent. It reflects a shared conmitnment to establish an
effective services delivery systemin New York State and to be responsive
over the three-year period to changing needs in program areas and the
service delivery network at both the State and the local |evel. Si nce
service delivery systens are locally operated, the najority of the Plan
shoul d be based on local initiatives rather than state mandated activities.
To direct further developnment of an effective delivery system statew de,
however, the planning process includes the capacity for the identification
of State Agenda |ssues and State-identified |Issues.

State Agenda |ssues consist of general issues that the Departnent wi shes
to enphasize on a Statew de basis and are not district-specific in nature.
There are NO State Agenda issues identified for the 1994 plan update year.

State-identified Issues are targeted to potential deficient areas and

will be identified on a district-specific basis. | ssues identified by the
Departnment in the first year of the nmulti-year plan established a genera
framework of issues for the three-year period. The need to adjust those

issues is reviewed vyearly affording both the Departnent and the |oca
district the opportunity to discuss adjustnments which respond to the

particular service needs evident in the current environnent. These i ssues
are negotiable within the framework of the Family and Children Services or
Adult Services processes set out below There is, however, a basic

assunption that there will be continuity fromyear to year within the three-
year cycle.



A Fam |y and Chil dren Services

For this update period, districts should assune that issues identified
inthe first year of the plan cycle continue to be in force. The foll ow ng
discussion only pertains if there are newy identified issues for the 1993
Annual | npl enentation Report.

The State-identified issues are devel oped fromthe Departnent's review
of relevant data and of information gained through program and plan

nonitoring and other contacts with the district. The issues are then
presented for discussion and negotiation with the district. The district
may question the Departnent's data, dispute the relevance or significance of
the issue as fornulated by the Departnent, indicate an inability to address
issues in that particular year, indicate that there are too many issues to
initiate in that year of the cycle, indicate a lack of resources to
adequately address t he i ssue and suggest alternate i ssues for
consi derati on. At  the conclusion of the verbal negotiation process, the
Departnment will reaffirm in witing, the agreenents reached regarding

i ssues in each district. (Note, this letter will ONLY reference new i ssues,
not those previously included in the 1991-1994 Consol i dated Services Plan.)

If the district continues to question the relevance or significance of
any issue cited by the Departnment, it nmay contact the Departnent in either
witten or verbal form to initiate a discussion of the concerns. The
di scussi ons can occur by tel ephone or in a neeting with Department staff.
Districts should be prepared to support their position and we recomrend t hat
a brief witten outline of the district data be available for purposes of
facilitating the discussions.

If, following the negotiations process, the Departnment and the district
do not agree and the Departnent continues to view the issue as requiring

attention in the plan, the district nust address the issue in the plan
subm ssi on or subsequent Annual |nplenentation Report in order for the plan
to be approved. |In such cases, the Departnment will indicate, based onits
own analysis as well as on the negotiations with the district, what will

constitute an adequate response to the issue.

An adequate plan submission will require priorities and activities for
each reaffirmed issue.

B. Adul t Services

Districts are expected to continue to address the Protective Services
for Adults and Ot her Adult Services State -ldentified |ssues contained in
their 1991-93 CsSP. If a district feels that a particular adult services
State-ldentified Issue is no |longer relevant, the local comm ssioner nust
send a letter to M. Peter Brest, Associate Conm ssioner of the Ofice of
Housi ng and Adult Services, to request a waiver. This request nust include:

°© the reason(s) why a particular adult services State-ldentified
I ssue is no | onger relevant;

° the local issue that the district would Iike to address in |ieu of
the State-ldentified Issue; and

°© an explanation of the inportance of the local issue in terns of

i mproving service delivery to clients.
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Wthin two weeks of receiving a request, the Ofice will respond to the
district in witing whether or not the district's request is approved and
the reasons for our decision.

The State-ldentified Issues for Adult Services are restated bel ow
PROTECTI VE SERVI CES FOR ADULTS ( PSA)

| SSUE: Improving the Ability of the District to Identify and Serve
Persons in Need of PSA

In March of 1989, a Work Group of the Adult Services Subconmittee of the
New York Public Welfare Association (NYPWY), which consisted of both
state and local staff, submtted a report on the establishnent of a
nodel PSA service delivery systemin New York State. This report was
adopted by the Adult Services Subcommttee and subsequently approved by
NYPWA' s Executive Board. A basic prenise of this report is that while
continuing efforts nust be nade to i nprove access and service delivery
to PSA clients, these efforts should not include the establishment of a

Mandat ory Reporting Systemand a State Central Registry. Since the
concl usi on and recomrendations of this report are consistent with policy
and progranmatic initiatives being pursued by the Departnent, we have

determined that an appropriate State-identified issue for the 1991-93
Consol i dated Services Plan (CSP) cycle is inproving the ability of the

districts to identify and serve persons in need of PSA. I n respondi ng
to this issue, each district nust address at |east one of the follow ng
areas in each year of the planning cycle. A district also is expected

to address a different area for each year of the plan.

°© improving the ability of the district to identify persons
potentially in need of PSA by intensifying public education and
outreach prograns;

°© strengthening the intake process to assure that PSA referrals, as
defined by Section 457.1(c)(2) of the Departnent's regul ations, are
i dentified, responded to and assessed in accor dance with

appropriate tinefranes;

°© inmproving the capability of PSA staff to nmake PSA eligibility
determinations in accordance with Section 457. 1(b) of the
Departnment's regul ations; and

°© ot her appropriate areas identified by the local district.
Pl ease be advised that CSP activities which indicate that |ocal staff
will attend state training prograns will not be sufficient to secure

approval for a PSA priority.

OTHER ADULT SERVI CES
| SSUE: I nproving Residential Placenent Services for Adults

During the last several years, the Departnent has intensified its
efforts to expand and inprove the Fam|ly-type Hone for Adults Program
and to assure that persons in need of residential care are assessed and
appropriately placed. These efforts have included the issuance of an
Admi nistrative Directive (89 ADM22) to clarify the responsibilities of
the district with regard to the provision of Residential Placenent
Services for Adults; the devel opment and inplenentation of a Family-type
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Hone Qual ity Assurance Procedure; and the provision of training to |oca
district staff and fam |y-type hone operators. Because our efforts to
strengthen the ability of the districts to inspect and supervise Fam |y-
type Honmes for Adults and to provide the other conmponents of Residentia
Pl acenent Services for Adults will continue, it is appropriate for the
districts to address this service as a State-identified issue in the
1991- 93 CSP cycl e. The specific areas which may be addressed by the
| ocal districts as part of this initiative include:

°© i ncreasing the nunber of certified Fanmily-type Hones;

°© inmproving the capability of local staff to conduct inspections and
to supervise the Fanily-type Honme program

°© strengthening intra and interagency cooperation with CASA  Medica
Assi stance Home Care staff and other appropriate agencies, to
i mprove the capability of the district to identify eligible persons
(other than PSA clients) in need of residential care and, assure
that they are assessed and placed in an appropriate |evel of care;

°© inmproving the ability of the districts to provide supportive
services to eligible residents of Fanmily-type Hones and eligible
resi dents of other residential prograns;

°© strengthening the relationship between the district and the
O fice of Housing and Adult Services regardi ng enforcenent actions
against non-conpliant certified Famly-type Hones and illega

operations; and

°© other appropriate initiatives to enhance the capability of the
districts to deliver this service.

Districts nust address at |east one of these areas during each year of
the 1991-93 CSP cycle. A district also is expected to address a
different area for each year of the plan.



| NSTRUCTI ONS FOR COVPLETI NG THE ANNUAL | MPLEMENTATI ON REPORT (A. 1. R))

. PROGRAM PRI ORI TI ES AND ACTI VI Tl ES

NOTE: An optional form has been designed to assist districts in providing
all necessary information related to ProgramPriorities and Activities. The
district is free to submt a conpleted formfor each priority or use the
instructions belowto submt the required information in a format of the
districts own choosing.

Priorities must be stated for Protective Services for Adults,
Resi dential Placement Service for Adults, Protective Services for Children,
Preventive Services for Children, Adoption and Foster Care Services for
Chi | dren. Al so, districts may be required to state additional priorities
depending on circunstances related to the State-identified | ssues process.
Since priorities have been identified for three years in this nmulti-year
process, generally only a restatenent of the original priority is required.

A.  Assessnent of progress in neeting priorities and inplenenting activities
stated in the 1991-1994 Consolidated Services Plan and/ or 1993 A |I.R

As part of the 1991-1994 Consolidated Services Plan, each district

articulated a series of priorities. Wil e these statenents were to have
been structured as three year goal statenents, in sone instances, it may
have been necessary to amend sone of the priority statenments in the 1993
Al.R. The nost current version of all priority statenents nust be

included in the Annual |nplenentation report along with the Inmpact Statenent
for that priority for the second year of the plan cycle. The district nust:

0 nake a specific assessnment of its progress in relationship to the
| npact Statenent.
Wiere the inpact statement gave a nunerical standard (e.g. 22%
increase in the nunber of siblings placed together) the
district should assess its progress usi ng this samne
neasure. (e.g. there has been an 18%increase in siblings
pl aced toget her)

In instances where the inpact nmeasure was nore process-rel ated
(e.g. neetings will be held with all school superintendents)
the district should quantify its progress in fulfilling the
activity (e.g. Meetings have been held with 12 of the 16
districts and 3 nore are scheduled to be held before the end
of the current year.)

0 If the district has not reached the I|evel set by the inpact
statenent, a brief discussion of the progress in inplenmenting the
related activities is required. Thi s di scussi on shoul d address

reasons for the district's inability to attain its proposed |eve

of progress and alternative directions or strategies the district
m ght enpl oy. IF THE | MPACT STATEMENT HAS BEEN REACHED OR
EXCEEDED, THI' S DI SCUSSI ON | S OPTI ONAL
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B. Statenment of Priorities and Activities for the 1994 plan year
1. Priorities:

As stated above, it is expected that in the greatest majority of cases,
the priorities set in previous years of the plan cycle will remain the sane
for the third year. However, if a locally-identified priority is
di scontinued or nodified or if a new priority is established, a brief,
clearly-stated rationale for such action is required. Such instances should
occur infrequently. Districts identifying new or nodified priorities in the
A l.R nust:

0 propose a programmatic inprovenment or enhancenent that will affect
a client population.

0 identify the specific client population to be affected or identify
the neasurable elenment in priorities related to adm nistrative
i ssues.

0 discuss the intended inpact/outcone the inplenmentation of the
priority will have at the end of the year for which the

nodi fication is proposed.

NOTE: An optional formis provided for districts to use in proposing hew
priorities.

In addition, the district's Protective Services for Adul ts
activities nust address at least two itens which are indicated as "not
current practice" in PSA programinfornation part of the assurances as
set forth in Appendix E of the district's approved 1991-93 CSP and not
addressed in the 1993 A |I.R.. The "not current practice" itens can be
addressed separately fromthe formal programpriorities.

2. Activities

For the Report year, activities nmust be specified for each priority
and nust:

0 clearly indicate which priority it will effect.
0 state clearly the relationship between conpleting the

activity and achieving the priority.

In general, new and/or expanded activities should be devel oped each

year. If an activity is to be repeated fromthe previous year,
justification of the continued appropriateness of that activity nust be
provi ded.

Activities nay pertain to:
0 the better utilization of existing resources of the |oca
district and of the other agencies involved in the
provi sion of services,

o] the reall ocation of resources;
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0 the expansi on of avail able resources (fiscal and other),
and
0 adm nistrative actions which wll enable a district to

better neet the service needs of the community.

3. Inmpact Statenent

When each priority was first stated (either in the 1991-1994
Consol i dated Services Plan or in the 1993 A 1.R) the district al so provided
a statenment of the intended inpact of the inplenentation of the priority by
the end of 1994. This inpact statenent should be repeated in the 1994
Al.R.

4. Monitoring and Eval uation

Monitoring and evaluation are essential conponents of pl anni ng.

Ther ef or e, the district nmust have a clear strategy to performthese
functions and formally designate staff responsibility. Thus, for each
priority, t he district nust identify by title and work wunit the
i ndi vidual (s) who will nonitor the conpletion of the activities and the

achi evenment of priorities.

0 If staff assignments for nonitoring each priority have changed
since the subm ssion of the 1991-1994 Consolidated Services Plan,
t hese changes mnust be specifically referenced in the plan.

0 If the information remains the sanme, no reference is necessary.

0 In addition, if the district has included an new priority in the
updat e, nonitoring and evaluation infornmation nust also be
provi ded.

1. SPECI AL POPULATI ONS/ AREAS
A. Chapter 707 CPS Enhanced Rei nbursenment (OPTI ONAL)

Chapter 707 of the Laws of 1988 provides for 75 per cent reinbursenent
for expenditures above an established mai ntenance of effort for either or
both pre-deternmination and post-determination child protective services.
The follow ng instructions outline the planning requirenments for accessing

these enhanced funds. Districts are free to seek enhanced funding for
either pre-determnation or post-determnation services, or both. O
course, the district may also elect to seek neither source of enhanced
f undi ng.

The instructions are divided into two parts, pre-determnation services
and post-determ nation services. In addition, wthin each part, ful
instructions for districts seeking these funds for the first tine are
foll owed by nore abbreviated instructions for districts seeking continuation
f undi ng.
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1. Pre-Determnation Services

Chapter 707 requires that a district requesting enhanced reinbursenent
for pre-determ nation child protective services nmust develop a plan, wth a
schedule for inplenmentation, for conplying with enhanced performance
standards for tinely investigative activities and other child protective
services, as set forth in departnent regul ations.
a. For districts seeking enhanced rei nbursenment for the first tine:

The plan should contain the follow ng infornation:

0 current average casel oads (average nunber of cases per worker)
for each CPS unit in your district;

0 current highest casel oad;

0 current description of child protective worker-to-supervisor
ratio for each CPS unit in your district (note how senior
caseworkers or simlarly designated staff are utilized, if
appl i cabl e);

Not e: current refers to a snapshot of the caseload calculated on a

specific day as up-to-date as possible in relation to the date of
subm ssion of your Report.

0 antici pated average casel oads, hi ghest casel oad, and child
protective worker to supervisor ratio beginning on January 1,
1994 and

0 specific activities being taken between the period of January

1, 1994 and Decenber 31, 1994 to arrive at your anticipated
targets for January 1, 1994, for conpliance with the enhanced
st andar ds.

b. For districts seeking continuation of enhanced rei nbursenent for pre-
det ermi nati on funding:

0 Revi ew data submitted in the 1993 Annual |nplenentation Report
and updat e casel oad and worker/ supervisor ratios as
appropriate to reflect current averages.

0 State whether the district has achieved anticipated targets
set forth in the consolidated services plan or AI.R to
achi eve conpliance with the enhanced standards.

0 If the district has not achieved conpliance wth enhanced
standards, detail specific activities to be undertaken in 1994
to reach conpliance. ( NOTE: eligibility for enhanced
predetermination funding wll be suspended for the entire

peri od of non-conpliance.)
2. Post-determ nation

Chapter 707 requires that the district develop a Community Services
Assessnent and Plan for the purpose of assessing the quality, availability,
and accessibility of both child protective services and preventive services
in order to be eligible for enhanced funding. It also calls for the
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coordination of the child protective services and the preventive services
conponent according to recommendations from the community child welfare
assessnent and planning comittee. The recomendati ons of the commttee
nust al so serve as the basis for the specific priorities and activities set
forth in the Cormunity Service Assessnent and Pl an.

Those portions of the Conmmunity Services Assessnment and Plan which
relate to the provision of nental health, alcoholism and substance abuse
services nust be included in the annual plans which are required by nenta
hygiene law to be submitted as part of the local services or unified
services plan.

In addition to the specific requirements set forth in this section,
districts must continue to submit information about Protective Services for
Children and Preventive Services for Children as required on the various
appendi xes.

In the following section, the required elenents of the plan are
described in detail. This description of the plan is followed by two sets
of subm ssion instructions. The first set of instructions details the

requirenents for a district seeking initial eligibility for enhanced
rei mbursenment for post-determ nation funding. The second section provides
instructions for those districts seeking continued eligibility for enhanced
rei mbur sement .

(a) Community Child Protective Services Assessnent and Planning
Commi ttee

NOTE: Districts are not required to establish a new comittee for
protective and preventive planning if a functioning comittee exists which
neets the requirenments for nmenbership and can be approved for appoi ntnment by
the county executive (the mayor in New York City). Agendas and mi nutes of
the neetings should clearly reflect their role as a comunity child
protective services assessnent and planning conmittee.

The commttee nust be appointed by the chief executive officer of the
county or the chairperson of the legislative body in those counties w thout
a chief executive officer. In New York City, the mayor nust appoint the
nenbers. The individual responsible for appointing the commttee nust
appoi nt one of the nenbers as its chair.

The conmmttee nust consist of the follow ng.

0 conmi ssi oner of social services or the comnissioner's
desi gnee;
0 director of community services or t he director's

designee, or in those counties where separate authorities
exist for nental health/nmental retardation services and
for alcoholism services/substance abuse services, the
equi val ent admini strative heads or their designees;

0 nenbers of other county agenci es which provide conmunity
services or supervise, regulate or certify organizations
or agenci es which provide comunity services; and

0 representatives of public and private organizations and
agenci es providing comunity services.



a.

(b)

()

(d)

14
Assessnent

Districts are required to establish specific criteria for
conducting the assessment of services quality, availability, and
accessibility for «child protective and preventive clients. The
services areas to be included are noted bel ow.

The selection of the criteria of need will be left to the
discretion of the local district in consultation with the comunity
child protective services assessnent and planning conmittee to
assure their applicability to a particular district's conmunity.

The services areas which nust be assessed incl ude:

(1) assessnent, diagnosis and treatnent for al coholism and
subst ance abuse;

(2) mental health assessnent, diagnhosis and treatnent; and

(3) protective services and preventive services for children,
and public assistance and care.

The assessnent nust identify issues of availability and
accessibility and include a discussion of the nechanism for
interagency referrals. |In addition, each district's comm ttee nust
identify some neasures of quality which will receive support across
agency |ines.

Program Priorities and Activities

The priorities established for the Protective Services for
Children and Preventive Services for Children conponents nust be
directly related to and supported by the needs discussion and the
recomendat i ons devel oped by the Comunity Child Protective
Servi ces Assessnent and Pl anning Comittee.

Moni toring and Eval uation

The district nust establish a plan for nonitoring and
eval uating the performance of the child protective services unit in
achieving the priorities for the delivery of CPS as set forth in
the Conmuni ty Services Assessnent and Plan portion of the
Protective Services for Children and Preventive Services for
Chi | dren comnponents.

For districts seeking initial Enhanced Reinbursenment for post-

det ermi nati on services the plan nmust include the follow ng information:

Community Child Protective Services Assessnent and Planning Commttee

(0]

(0]

agency nenbership list by agency and title;

conmittee chair by agency and title; and
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0 a di scussion of the issues raised, the inpact on the devel opnent of the
Conmunity Services and Assessnent Plan, and a general statement of the
recommendations put forth by the committee including tinelines for
ensuring the availability of and assistance to fanilies in obtaining
services in the services areas noted in the follow ng section.

Assessnent
0 criteria established for conducting the assessnent;

0 a di scussion of each of the three specific areas in terns of quality,
availability and accessibility; and

0 data, for each service area, including but not limted to: nunbers of
clients currently in receipt of services; nunbers of clients identified
as requiring a service which is currently not available; nunbers of
clients projected to need the service for the com ng cal endar year.

Priorities and Rel ated Activities

0 Priorities and related activities are to be formulated and stated
in the same nmanner as for all other program areas. Pl ease refer to
pages 9-10 for specific standards for the developnment of Program
priorities and activities.

Moni toring and Eval uation

0 the title and work wunit of the individual responsible for nmonitoring
conpl etion of each activity related to each priority.;

0 the proposed nethod of nmonitoring each activity briefly stated including
the periodicity of the nonitoring activities and the feedback nechani sm

to the CPS unit; and a brief description of other proposed outside
eval uati ons of the performance of the CPS unit, if applicable.

b. For districts seeking continued enhanced reinbursenent for post-
det erm nati on services the plan subm ssion nust contain the follow ng:
Community Child Protective Services Assessnent and Planning Commttee

0 listing of any changes in the nmenbership, structure or commttee chair

0 summary of any newy identified issues enmerging fromthe committee's
del i berati ons.

NOTE: Wiile every effort has been nmade to mnimze the extent of
docunent ati on of the planning process related to enhanced post-determn nation
funding, it is expected that the district's Community Child Protective
Assessnent and Planning Conmittee will continue to function as a vital and
active conponent of the local planning process.

Assessnment

0 Any revisions to the district's criteria for conducting the assessnent.

0 Updat ed data for each services area as described above.
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Priorities and Related Activities

0 Di scussion of programpriorities and activities should be handled in the
same manner as in all other program areas. The district may opt to use
the Program Priorities and Activity Formincluded with these guidelines.

Moni toring and Eval uation

0 detail ed description of any revisions to the nonitoring and evaluation
strategy that was previously submtted.

B. Purchase of Preventive Services from Public Agencies

During 1993, sinmplified procedures were inplenented for obtaining
Departnment approval for the purchase of preventive services froma public
agency as required under 18NYCRR 432. 2. These procedures, outlined in 92-
LCM 33 and repeated below, integrate the subm ssion and approval process
into the overall Consolidated Services Planning and Update process. A
request for approval nust be included in the A l.R subm ssion for any new
public purchase contract(s) or changes in existing public purchase contracts
proposed for 1994. Previ ous approvals for public purchase of preventive
service contracts are valid for the remainder of the three-year cycle as
long as there are no substantive changes to the agreenent.

A district requesting approval of a public purchase agreement is
encouraged to integrate the request into its Preventive Services Program
Priority and Activities. However, all information necessary to review the
request nmust be clearly detailed in the subnission. Dependi ng on | oca
circunstances, the request may be referenced in an existing priority or a
new anended priority. In either instance, the discussion of activities for
the conming year nust include the follow ng infornmation:

0 The public agency with which the district proposes to contract.

0 Whet her the conract wll be for mandated or optional preventive
servi ces.

0 What specific service(s) will be provided by the public agency and

whet her the case planning function as defined in 18 NYCRR
423.2(b)(2) will be the responsibility of the public agency.

0 The specific target popul ation of the preventive service and the
estimated nunber of fanmilies to be served during the year.

In addition to this planning information, an addendum to the program
assurances submitted as part of the 1991-1994 Consolidated Services Plan
nmust be signed and included in the 1994 A 1. R . The additional assurances
are provided in an attachnment to these guidelines.

Finally, a brief worksheet designed to expedite the Departnent review
and approval is also included as part of these guidelines. Wil e we ask
that this worksheet be submitted along with the district's A 1.R subni ssion
if an approval for public purchase of preventive services is being
requested, the worksheet will not be viewed as a conponent of the AIl.R
docunent . The information provided in this worksheet will NOT be included
in the final published version of the A |I.R
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C. Amendnent of the TASA Pl an

Each district nust reviewits currently approved Plan and determne if any
anendnents relating to client population and the adninistration of the TASA

program are desired or required. The Departnent has prepared an optiona
formto report anendnents in those aspects of the plan where changes are
nost likely to be required. The formcan be found in the attachnents

section of these guidelines. The district is free, however, to submt its
revisions in the originally prescribed fornmat for the TASA pl an.

D. Amendnent to Services for Victinms of Donestic Violence

Chapter 53 of the Laws of 1991 significantly revised |ocal requirenents
for the design, delivery and reinbursenent for services for victins of
donestic violence. These changes include new requirenents for the provision
of non-residential services and the establishnent of a state-level rate
setting mechanismfor residential services.

During 1993, all districts were required to submit plan amendnents
detailing their proposed strategy for neeting these new requirenents. If a
district is proposing a change fromits in 1993 plan anmendnent, it should be
included in the 1994 A/ l.R subm ssion.

Changes concerning any of the following nmust be included in the 1994 A |.R

0 Whet her you will provide non-residential services directly or by
purchase of service;

0 If you are purchasing non-residential services from a different
organi zation(s) than in 1993, provide a COVPLETE revised list of
the agencies you will be contracting with for the provision of non-
residential services. Include both agency names and addresses.

0 Provide a detailed description of the design of each newy added
non-resi dential services programincludes a description of:

0 each of the service conponents;

0 how frequently services are provided including the days and
hours of service availability;

0 the location of the services as it relates to client safety
and confidentiality; and

0 the staff responsible for the provision of non-residentia
servi ces.
0 For previously identified non-residential prograns, provide a

description of any changes affecting the aspects |isted above.

0 Simlarly, if changes are proposed in the provision of residentia
servi ces, these changes should also be outlined in the A 1.R

Districts are renmnded to review all appendices to ensure that these forns
reflect the nost current information related to these services. It nay al so
prove helpful to check whether all appendices were anended to refl ect any
pl an amendenents subnitted during the past year.
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[11. Public Participation (Required)

Public participation is a critical of social services planning. Si nce
there are many approaches to neani ngful public participation, the Depart nent
does not prescribe specific process requirenents, except where the Socia
Servi ces Law i nposes specific demands. Therefore, districts are encouraged
to use net hods which best meet |ocal needs.

Districts nust also be aware that there are specific statutory
requirenents which apply to Child Protective Services, Child Welfare
Services and Protective Services for Adults conponents. These requirenents,
as well as the general requirenents related to the remainder of the public
who woul d be given an opportunity to participate, are discussed bel ow

A. General Requirenents

The public participation conponent is to be witten for ease of
under standi ng by the | ocal community and to encourage future participation
as well as to docunent the local district's conpliance with the planning
requi renents. In addition to the four najor legal requirenents outlined
bel ow, districts should discuss the role of consuners and other interested
community individuals in the public participation process.

Thi s section should describe briefly the methods used to achieve input
in the devel opnent of the A l.R, nunber of persons attendi ng neetings and
include a discussion of the issues raised and the inmpact on the service
delivery system

B. Legal Requirenents

Wiile local innovation in gaining public participation is encouraged,
the follow ng requirenents established by statute nust be fulfill ed:

(1) Public Hearing

Section 34-a.3(a) of the Social Services Law requires at |east one
public hearing to be held at least |5 days prior to submission of the plan
to the Departnent. Section 34-a.3(a) requires the district to advertise the
public hearing at least |5 days in advance and the notice of such a hearing
nust specify the dates and tines during the public hearing(s) when the Child
Protective Services, Adult Services and Fanily and Children's Services
conmponents of the Consolidated Services Plan are to be considered. Public
hearings may be acconplished utilizing innovative formats such as radio or
T.V. talk shows or an agency open house. In addition, the local district
may choose to conduct a joint public hearing with another agency. In those
i nst ances, the tinmes reserved for consideration of issues relating to the
district, and to the specific services conponents of the district or agency,
nust be stated in the hearing notice.
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The local district nust nmake available at the hearing(s) either copies
of relevant nmaterial provided by the Departnent or copies of the conpleted
draft plan, depending upon whether the hearing is being used in the
devel opnment or revi ew phase.

This section nust include:

0 the date(s) of such hearing(s);

0 how t he hearings were publicized (a copy of advertisenments and
fliers nmust be attached);

0 the nunber of persons who attended;

0 a listing of the organizations/agencies represented at the
hearing; and

0 a discussion of the issues raised and the inpact on the

service delivery system

(2) Protective Services for Adults - Agency Consultation

Section 34-a.4 and Sections 473(a) and (b) of the State Social Services
Law require that in the devel opnent of the Protective Services for Adults
conponent of the Annual |nplenentation Report, local districts nust consult
with other appropriate public, private and voluntary agencies in order to
assure maxi mum | ocal understandi ng, coordination, and cooperative action in
the provision of appropriate services to protective services clients. These
agencies include, but are not limted to, aging, health, nental health,
| egal and | aw enforcenent agenci es.

In order for a district to neet these requirenents, its plan nust
reflect the involvenent of at |east one agency from each of these five
nmandat ed services areas. In neeting these requirenents, the districts are

strongly encouraged to include at |east public human servi ces agencies, such
as the Area Agency on Aging, the Health Departnent (where one exists) and
the County Mental Health Departnment in the PSA planning process. The
districts are al so encouraged to invol ve additional aging, health and nenta
health providers, as well as nore than one agency fromboth the I|egal and
law enforcenment areas in the PSA planning process. Sone of these agencies
and organi zations fromthese mandated areas are |isted bel ow
Aging: Representatives fromthe area agencies on aging, senior citizen
centers and voluntary organizations which provide services to the
el derly popul ati on.
Heal t h: Representatives fromthe Public Health Departnent including
public health nurses and the environmental staff of the Health
Departnment, Title XIX funded hone care providers and other nedical and
heal th servi ce providers.

Mental Health: Representatives from the County Ment al Heal th
Depart ment , psychiatric and devel opmental centers, community support
systens core agencies, and other organizations and agencies involved in
the provision of nental health services to nmentally ill, nentally
retarded, and devel opnental |y disabled adults.

Legal : Representatives fromlegal aid organizations, the courts, the
| egal advocacy attorney fromthe area agency on aging, the County

Attorney's office.
Law Enforcenent: Representatives fromthe State Police, city, town or
village police force, the Sheriff's department and the District
Attorney's office.
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This section nmust include:

0 speci fic agencies represented;

0 nunber of neetings held, or frequency of neetings if they are
hel d on a regul ar basis, or dates of neetings; and

0 a discussion of the issues raised and the inpact on the

service delivery system

(3) Child Protective Services (CPS)

Section 34-a.4 and Section 423 of the State Social Services Law require
that in the development of the Child Protective Services conponent of the
Annual | nplenentation Report |ocal districts nust consult wth [local |aw
enforcenment agencies, the famly court, and appropriate public and voluntary
agencies including the societies for the prevention of cruelty to children.
Regarding consultation with famly court, the famly court judge or a
desi gnated representative nmust be invol ved.

This section nmust include:

0 speci fic agencies represented;

0 nunber of neetings held, or frequency of neetings if they are
hel d on a regul ar basis, or dates of neetings; and

0 a discussion of the issues raised and the inpact on the

service delivery system

(4) Child Welfare Services

Sections 34-a.4 and 409-d of the State Social Services Law require that
in the developnent of the Preventive Services for Children, Foster Care
Services for Children and Adoption Services conponents of the Annua
| mpl ementati on Report, the districts nust consult with other governnent
agenci es concerned with the welfare of children residing in the districts,
aut horized agencies and other concerned individuals and organizations.
Exampl es of these agenci es/ organi zati ons incl ude: Yout h Bureaus or Boards,
Departnments of Probation, Famly Court judges, nental health agencies and
| egal and | aw enforcenent agenci es.

This section nmust include:

0 speci fic agenci es represented;

0 nunber of neetings held, or frequency of neetings if they are
hel d on a regular basis, or dates of neetings; and

0 a discussion of the issues raised and the inpact on the

service delivery system

If there is a problemin establishing nmeetings with any one of the groups
referenced in the public participation requirenents, the Departnment is
available to facilitate such contact. A request for such assistance can be
nmade by contacting the appropriate Regional Ofice Director.
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County

Al bany
Al | egany

Br oone

Cat t ar augus

Cayuga
Chaut auqua
Chemung
Chenango
Cinton
Col umbi a
Cortl and
Del awar e
Dut chess
Erie
Essex
Frankl i n
Ful ton
Genesee
G eene
Hami | t on
Her ki mer
Jefferson

Lew s

Consol i dat ed Services Plan (CSP)
NYS DSS Cont act Peopl e

Fam |y & Children Services

Bet sy Manni x**(518) 432-2758

Paul Mann (716) 847-3144 or 3145
John McCann (518) 432-2775

Paul Mann (716) 847-3144 or 3145
M chael Melara (315) 428-3235
Lynne Val lone (716) 847-3144 or 3145
Pat Heanon (716) 238-8201

M chael Mel ara (315) 428-3235
Larry Gravett (518) 432-2756
Andrea Smth (518) 432-2760

John McCann (518) 432-2775

Nancy Griffin (518) 432-2781

Ellen Lally (212) 804-1195
Gnendol yn Bennett (716) 847-3144 or 3145
Wanda Austin Peters (518) 432-2759
Wanda Austin Peters (518) 432-2759
Marilyn Riley (518) 432-2752

Paul Mann (716) 847-3144 or 3145
Bill Dorr (518) 432-2753

Di ane Ewashko (518) 432-2754

John McCann (518) 432-2775

M chael Mel ara (315) 428-3235

John McCann (518) 432-2775

7/ 91

Adul t Servi ces
* Numbers listed
bel ow

M chael Mnahan
M chael Mnahan
Janet Morrissey
M chael Mnahan
Kat hl een Crowe
M chael Mnahan
Kat hl een Crowe
Janet Morrissey
Thomas Burton
Thomas Burton
Janet Morrissey
Thomas Burton
lrv Abel man

M chael Mnahan
Thomas Burton
Thomas Burton
M chael Mnahan
M chael Mnahan
Janet Morrissey
M chael Mnahan
Janet Morrissey
Janet Morrissey

Janet Morrissey



County

Li vi ngston
Madi son
Monr oe
Mont gonery
Nassau

Ni agar a
Onei da
Onondaga
Ontario
Orange

O | eans
Gswego

O sego

Put nam
Renssel aer

Rockl and

St. Law ence

Sar at oga
Schenect ady
Schohari e
Schuyl er
Seneca

St euben
Suf f ol k

Sul l'ivan

Ti oga

Tonpki ns

Fam |y & Children Services

Pat Heanon (716) 238-8201
John McCann (518) 432-2775
Pat Heanon (716) 238-8201
Andrea Smth (518) 432-2760

Ellen Lally (212) 804-1195

Lynne Val lone (716) 847-3144 or 3145

John McCann (518) 432-2775

M chael Melara (315) 428-3235
Pat Heanon (716) 238-8201
Ellen Lally (212) 804-1195
Paul Mann (716) 847-3144 or 3145
M chael Mel ara (315) 428-3235
Bet sy Manni x (518) 432-2758
Ellen Lally (212) 804-1195
Marilyn Riley (518) 432-2752
Ellen Lally (212) 804-1195
John McCann (518) 432-2775
Larry Gravett (518) 432-2756
Mary Fitzgerald (518) 432-2778
Bill Dorr (518) 432-2753

Pat Heanon (716) 238-8201

Pat Heanon (716) 238-8201

Pat Heanon (716) 238-8201
Ellen Lally (212) 804-1195
Ellen Lally (212) 804-1195

M chael Mel ara (315) 428-3235

M chael Melara (315) 428-3235

Adul t Servi ces

Kat hl een Crowe
Janet Morrissey
Kat hl een Crowe
Janet Morrissey
lrv Abel man

M chael Mnahan
Janet Morrissey
Kat hl een Crowe
Kat hl een Crowe
lrv Abel man

M chael Mnahan
Janet Morrissey
Thomas Burton
lrv Abel man

M chael Mnahan
lrv Abel man
Janet Morrissey
M chael Mnahan
Janet Morrissey
Janet Morrissey
Kat hl een Crowe
Kat hl een Crowe
Kat hl een Crowe
lrv Abel man

lrv Abel man
Janet Morrissey

Janet Morrissey



County Family & Children Services Adul t Services
U ster Ellen Lally (212) 804-1195 I rv Abel man
\rren Nancy Griffin (518) 432-2781 M chael Monahan
Washi ngt on Mary Fitzgerald (518) 432-2778 M chael Monahan
Wayne Pat Heanon (716) 238-8201 Kat hl een Crowe
West chest er Ellen Lally (212) 804-1195 I rv Abel man
Wom ng Lynne Val lone (716) 847-3144 or 3145 M chael Monahan
Yat es Pat Heanon (716) 238-8201 Kat hl een Crowe
NYC Ellen Lally (212) 804-1195 I rv Abel man

* Adult Services

I rv Abel man 1-800-342-3715 ext. 432-2980 or (212) 383-1755
Thomas Burton 1-800-342-3715 ext 432-2987 or (518) 432-2987
Kat hl een Crowe 1-800-342-3715 ext. 432-2996 or (518) 432-2996
M chael Monahan 1-800-342-3715 ext. 432-2667 or (518) 432-2667
Janet Morrissey 1-800-342-3715 ext. 432-2864 or (518) 432-2864

*x Al'l 518 area code nunbers nmay al so be reached by dialing 1-800-342-3715
and requesting the 7-digit nunber.

The contact |listed belowis for all counties.

Bureau of Services Information Systens
Conmunity Facilities Registry Project
Cynt hi a Sodher (518) 432-2941
For information related to the
Facilities Registry
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PROCGRAM PRI ORI TI ES WORKSHEET
REPORT ON PROGRESS AND PLANS FOR THE COM NG YEAR

PRI ORI TY:

VEASURABLE | MPACT STATEMENT FROM 1993 ANNUAL | MPLEMENTATI ON REPOCRT:

DI STRICT'S PROGRESS | N ATTAI NI NG | MPACT MEASURE: (Pl ease indicate |evel of
attainnent in terns of the inpact statenent):

SUWARY OF PROGRESS | N | MPLEMENTING ACTIVITIES RELATED TO THS PRIORITY
(Optional if Inpact Measure has been nmet or exceeded.)



PROCGRAM PRI ORI TI ES WORKSHEET
PAGE TWO

VEASURABLE | MPACT STATEMENT FOR 1994 AS STATED IN THE 1991- 1994 CONSOLI DATED
SERVI CES PLAN COR 1993 A 1. R:

ACTI VI TI ES PLANNED FOR 1994

MONI TORI NG AND EVALUATI ON STRATEGY AND STAFF ASSIGNVENT (To be conpleted
only if different from previ ous subm ssion.)



NEW OR AMENDED PRI CRI TI ES FOR 1994
WORKSHEET PAGE ONE

PROGRAM PRI ORI TY: (Priority should provide a clear statenent of the client
population to be affected and the programmatic inprovenent or enhancenent
desired.)

RATI ONALE: (Briefly describe the need for the priority, referencing rel evant
data indicators as appropriate.)

VEASURABLE | MPACT STATEMENT FOR 1994:



NEW OR AVMENDED PRI ORI TI ES WORKSHEET
PAGE TWO

ACTI VI TI ES PLANNED FOR 1994:

MONI TORI NG AND EVALUATI ON STRATEGY AND STAFF ASSI GNMVENT:



Annual | npl enmentation Report

January 1, 199 - Decenber 31, 199

County

Thi s Annual |npl enentati on Report is the update for the above noted
program year to the 1991-1994 Consolidated Services Plan. The report
contains the ProgramPriorities and activities to be wundertaken by the
District for Adoption, Foster Care Services for Children, Preventive
Services for Children, Protective Services for Adults,, Protective Services
fro Children, Oher Adult Services, and Qher Children and Fanmily Services.
In addition, the Report contains a description of public participation. As
necessary, the Report contains wupdated information fromthe 1991-1994
Consol i dated Services Plan for estimtes of persons to be served, estinates
of expenditures, and program i nfornmation. Addi tional information rmay be
found in the district's 1991-1994 Consolidated Services Plan. Anyone
interested in participating in the plan process my do so by



| hereby approve and subnit the Annual |Inplenentation Report for the
County Departnment of Social Services for the
period of January 1, 1994 through Decenber 31, 1994.

This report provides the status of Program Priorities and activities
detailed in the 1991-1994 Consolidated Services Plan and outlines activities

pl anned for 1994. Information is included in the Annual |nplenentation
Report only as is necessary to wupdate information provided in the
Consol i dated Services Pl an. The district asserts that in all instances

where the district has not specifically indicated the contrary, the
information included in the 1991-1994 Consolidated Services Plan is accurate
and continues to reflect the district's intentions.

Dat e Commi ssi oner



Encl osed is the Annual |Inplenentation Report for the Consolidated
Services Plan for County. M signature
bel ow constitutes approval of this report.

Dat e (Chief Elected Oficer: or the
Chai rperson of the legislative body in
those districts without a chief elected
of ficer.
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AMVENDVENT TO PROCGRAM ASSURANCES
PUBLI C PURCHASE OF PREVENTI VE SERVI CES

County

Rei mbur sement for covered services is

cl ai mred under Preventive Services funding
only after programand client eligibility
for other federal and State funding for
such services is considered and
appropriately applied.

The contract for the purchase of
preventive services fromthe public
agency neets all contract requirenents
set forth in 18NYCRR Part 405 and 18NYCRR
423.4 (f).

In accordance with 18NYCRR 423.4 (f), if
the public agency will be responsible for
the case planning activities, the
contract clearly designates that function
as being the responsibility of the public
agency. It also clearly states that the
case managenent function, including the
approval of eligibility, authorization of
preventive services, and the revi ew and
approval of the case plans, including the
Uni f orm Case Record, renmins the
responsibility of the social services
district.

Si gnature of Conmi ssi oner

Dat ed
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PUBLI C PURCHASE OF PREVENTI VE SERVI CES

County

ADDI TI ONAL | NFORVATI ON

1. Estimated Contract dollar anount:

2. Change is required to Appendix F of the Consolidated Services Plan and a
copy is attached: (yes/ no)

3. District Contact person:

Tel ephone Nunber: ( )




TASA PLAN AMENDVENT FORVAT ( OPTI ONAL)

Conpl ete ONLY those sections where a change is proposed fromthe previous
subm ssi on.

I . PROGRAM CHARACTERI STI CS

A.  Method of Provision: Direct, Purchased or Conbined (Circle One)

B. dient Popul ation:

Cases will be OPENED for clients under the age of:

Cases will be CONTINUED for clients up to the age of:

The following "AT RI SK" categories will be served:
(I'f the district intends to add or delete at-risk groups, please mark al
groups that would constitute the districts new array of eligible
categories, NOT JUST THE NEWY ADDED CATEGCORI ES.)

Receives PA in own right
Homel ess

Past abortion/m scarriage
Pregnancy test

Sexual |y active

6 Non cust odi al parent
7. Sibling of teen parent
8. Rape/incest victim
9. School dropout

10. School problens

11. dient/representative request

a b~ wdNPE

[
[
[
[
[
[

[ S S S O S  —

1. TASA PROGRAM ADM NI STRATCR
The TASA Administrator is the local district enployee who is responsible for

the overall administration of the TASA Programin the county. Please
provide any information on staffing changes.

NANME: TI TLE

UNI T/ DI VI SI ON

ADDRESS:

PHONE NO.: ) EXTENSI ON:




[11. TASA AGENCY | NFORMATI ON

(Provide this information for EACH agency providing TASA in your district

if: (a) the agency is a new TASA provider or (b) the agency has experienced
a change in personne

A.  TASA SUPERVI SCR
The TASA supervisor is the local district or provider agency enpl oyee

who i s responsible for the day-to-day adm nistration of the TASA program
in this agency.

NAME:
TI TLE
AGENCY:
STREET:
’ NY -
aTy ZlI P CODE
PHONE NO.: ( ) EXTENSI ON

TASA STAFFI NG

Nunber of FULL TIME TASA case managers:

Nunber of *PART Tl ME TASA case nanhagers:

Nurmber of TASA case ai des:

*PART Tl ME case managers are those who are only enployed part tine under
this agency's standards, or those who work part tine on TASA and part
time on other assigned duties.
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APPENDI XES

The instructions contain copies of the appendi xes and additional copies
will be distributed for district utilization under separate cover.

Appendi x A - Organi zational Chart
(Submit only if changes have occurred since submission of the 1993 A.lL.R.)

Both the Adult Services and the Famly and Children's Servi ces
organi zational units nmust be delineated, and the relationship of those units
to the Commi ssioner and to other components of the district (e.g., i ncone
mai nt enance and nedi cal assi stance) nust be identifiable. Location of the
Post Institutional Services Planning Program (Pl SP) nust be shown.

For Adult Services the District must indicate the units which provide
PSA, PISP, and O her Adult Services. For Family and Children Services the

units providing Child Protective Services, Preventive Services, Adopti on,
Foster Care and Oher Famly and Children Services nmust be indicated.
Districts which have specialized units such as enpl oynent, honeneker, day
care, intake, etc. should so indicate. Districts without specialized units

should indicate in which unit these functions occur

Appendi x A represents the total nunber of staff involved in the
provision of services and the full-time equivalent staff, expressed as an
absol ute nunber, for each service which was addressed in the Famly and
Children's Services and Adult Services program conponents.

Example 1 i

A district has 3 conbined Foster Care/Adoption units with a
a total of 25 caseworkers (CWs). Sone CW devote tinme to both
services; others work on a half tine basis. The information
shoul d be collected in a manner that facilitates conpl etion of
the chart. This format nay prove useful for that purpose:

Servi ce # of CW X %time Total FTE
assi gned
Foster Care 10 1.0 10.0
1** .5 .5
8 * .75 6.0
Adoption (8)* .25 2.0
5 1.0 5.0
1** .5
* sanme full time persons ** part tinme persons

To obtain the nunber of persons, each CWthat devotes tinme to
the service nust be counted regardl ess of the anmount of tine
If 8 CWspend .25 of the time in Adoption, the enpl oyees will

still be counted as 8 persons. It is FTEs and not the nunber
of persons which should reflect the actual allocation of human
resources. |In the case of the 8 enployees working .25 tine on

Adoption, the FTE will be 8 X .25 = 2. Wile CM working in
bot h Adoption and Foster Care Services will be counted in two
(or nore) separate services, the duplication will not affect
total FTE.

1
The information should be reflected in the Appendi x A Chart a]



Example 2 .

A smaller district has a nulti-service unit which has

5 caseworkers. |In such instances it is likely that
all CwW are devoting tinme to Preventive, Foster
Care, Adopti on, and other F&CS. Thus, in

calculating the FTEs, special attention should be
given to organizing the information in a useful and
nmeani ngf ul way.

Service # of CW X %tinme Total FTE
assi gned

Preventive 5 . 20 1.00

Foster Care (4)* .50 2.00

Adoption (4)* .25 1.00

O her (F&CS) (5)* . 20 1.00

* This represents the sane 5 full-tinme persons

The information should be reflected in the chart
as foll ows:

Servi ce Per sons Title FTE

Preventive 5 Casewor ker s 1.00

Foster Care 4 Casewor ker s 2.00

Adoption 4 Casewor kers 1.00

Gher F&CS 5 Casewor ker s 1.00
o +

Mnimally, staffing information is required for the foll owi ng services:

-Protective Services for Adults -Gt her Adult Services

-Preventive Services for Children -Foster Care

- Adoption -Protective Services for Children
-Qther Family and Chil dren Services -Day Care

Data on Gther Adult and O her Fam |y and Children Services is optional.

For each service there should be a corresponding list of position
titles, the nunber of staff who will be occupying those positions, and
FTE' s. The computed FTE should represent the total of client interaction
activity as well as the tinme expended on related admi nistrative functions.

Appendix B - Estinate of Persons To Be Served (Submit Onlyif Estimates
Differ from Those Made for 1993)
NOTE: Districts are encouraged to make revisions on the form submitted
in 1993 and revisions in the margins.

Estimates must be shown for all child and fam |y services and all adult
services which neet Title XX definitions that |ocal agency provides,
regardl ess of funding (IV-A day care, X X fanmly planning, et al). Al
unshaded fields must be filled.
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TOTAL: Total nunber of adults and children expected to receive
servi ces.

CHI LDREN: Total nunber of children expected to receive services.

ADULTS: Total nunmber of adults expected to receive services.

The foll owi ng EXAMPLE il lustrates how children and adults shoul d be counted:
o m m e e e e e e e e e e e e e e e e e e e e e e e e e e eee—— oo s +
It is estimated that a total of 15 children and
12 adults will receive Day Care services.

Total persons receiving services is 27 (the
sum of the nunber of Children and Adults).
It is recognized and noted that every person
included in a local district's estimate w |
not necessarily be a primary recipient of

servi ces.
SERVI CE TYPE TOTAL CHI LDREN ADULTS
DAY CARE 27 15 12
s +
LINE |INSTRUCTIONS FOR PSA AND CPS | NVESTI GATI VE: In conpleting lines 8

(CPS) and 12 (PSA) on Appendix B, pl ease include the total nunber of
individuals projected to be receiving the investigative conponent of these
servi ces. This would include all individuals who are referred as possibly
in need of the services regardless of whether or not a case is opened and
aut hori zed for either CPS or PSA Therefore the nunber on lines 8 and 12
shoul d be greater than the nunber on lines 7 and 11 respectively.

LI NE I NSTRUCTI ONS FOR FOSTER CARE

Lines 23-26 Level of Placement

Colum 2 is the nunber of Non JD/PINS children. Identify JD/PINS in DFY
programs (Start Centers, YDCs etc.) in colum 4. Identify JDOPINS in the
Conmi ssioner's custody (UCR conpleted) in colum 5. If you cannot
separately identify these clients fromthe DFY JOYPINS, DO NOTI |ist them
her e, but use colum 4 for both and include a footnote stating that this
is a conbi ned nunber.

Colum 1 "Total" is equal to the sumof all Colums.
Line 27 COH
State Education Departnent Committee on the Handi capped placenent. Thi s

nurmber should not be included in |ines 23-26.

Unduplicated Count
Thi s nunber shoul d be your cl osest estinmate concerning unduplicated counts
of children in foster care who are expected to be in sone |level of care at

sonme point during an annual period. If a child is expected to have
nmultiple placenents during the year in one or nore facility types, that
child is only counted once. In this entry, the nunber represents single

clients and not instances of services provision.
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Appendix C- Esti nat e of Expenditures (Required)

NOTE: Maintenance of effort levels for Protective Services for Children
and Preventive Services for Children will be pre-printed for each
county on Appendix C and forwarded under separate cover. The
Maintenance of Effort for Preventive Services for Children will
be calculated as 24 percent of your Title XX allocation, as
called for in Chapter 51 of the Laws of 1991. In addition, the
district's Federal Title XX allocation will be pre-printed on the
last page of Appendix C.

Districts are required to submt an Appendix C show ng estinated

expenditures for the com ng planning year. However, districts have the
option of submtting a chart which would include only gross services dollar
expenditures for publication in the Plan. Appendi x C would remain on file
with the Departnment and not be published. Pl ease note that Appendix C
enconpasses services expenditures. The total dollar colum is sinply the
sumtotal of the other colums. The dollar amounts subnmitted in each of the
ot her colums should reflect total federal, state, and |ocal dollars. In
the case of Title XX, the district should include any |ocal funds that wll
be used to match the federal all ocation. On the | ast page of the appendi x,

the district should indicate on the |ine provided the amobunt of |ocal funds
reflected within the Title XX Total.

FUNDING SOURCE

Percentages:
Federal State Local

Federal Title XX Not applicable *
Federal Title XIX 50 25 25
- Fam |y Pl anning 90 5 5
Federal |VE 50 25 25
Federal | VA EAF 50 25 25
** State Adoption Services and 75 25

Mandated Child Preventive

** State Adult and Child Protective, 50 50
Optional Child Preventive

** State FNP - |MEAA, Child Wl fare and 50 50
Foster Care

* There is no State match for Title XX funds during 1993-93. The
percentage all ocati on between Federal and local funds will be
determned by the level of |ocal funds nmade available by the district.

**  After federal reinmbursenent is fully utilized.
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Appendix F - Program | nf or mat i on (Required)

NOTE: This appendix has been slightly revised to more accurately reflect
eligibility information that should be consistent across all districts.
Therefore, all districts are requested to submit a new Appendix F.

Districts are required to submt Appendix F which reflects the
programinformation regarding eligibility limts, goals, nethod of provision
and category of clients served. The chart provides a conplete item zation
of the restrictions on and the availability of any Title XX service and it
is used to update each district's W5/ SSRR matri x for WVS aut hori zati on.

The bl ank spaces in the chart under Goals, Methods and Eligibility
Cat egories nmust be conpleted with either a "Y' = Yes or "N' = No. \Were the
chart contains a pre-printed "Y' or "N', that particular itemis determ ned
by State nmandate. VWhere the "Y' is preprinted districts nmust maintain the
ability to provide that service.

Since Appendix F is wutilized in Services Systens to update your
WVS/ SSRR mat ri x for authorization of services, mnmke sure that the follow ng
information i s noted.

1. County Code. Conplete with your 2 digit number (e.g. Al bany = 0l).

2. Method of Provision has preprinted Y's in the purchase private section of
Adoption and Foster Care Children. This insures your ability to
aut hori ze adopti on subsi dies and service and nai nt enance paynents.

When your district provides a conmponent of a primary service
(Protective Adults, Protective Children, and Child Preventive Services), a
"Y' entry is required under the appropriate nethod of provision of the

rimary Servi ce.

For exanpl e, if your district is going to provide purchased day
care, transportation, etc., as a conponent of nandated Preventive Children
Services, a "Y' entry is required under the appropriate purchase categories
on the line for mandated Preventive Services.



APPENDIX A

DSS-xxxxEL CONSOLIDATED SERVICES PLAN e +
(7/90) 19 SERVICES STAFFING INFORMATION | PAGE 1 |
+ :

ICOUNTY NAME: i COUNTY CODE:
+ +

+ +

| SERVICE | PERSONS | TITLE | FTE*|

+ +

+ +

| Protective Services | ___ | Supervisor A

i for Adults | ___ | Senior Caseworkers | |

| i ___ | Caseworkers A

| i ___ | Case Aides | |

| I J—
1 1 1 1 1
1 [— 1 | — 1
+ +

+ +

| Other Adult Services | ___ | Supervisor i |

| | ___ | Senior Caseworkers A

| i ___ | Caseworkers A

| i ___ | Case Aides | |

| I J—
1 1 1 1 1
1 [— 1 | — 1
+ +

+ +

| Preventive Services | | Supervisor A

i for Children | ___ | Senior Caseworkers A

| i ___ | Caseworkers A

| i ___ | Case Aides | |

| I J—
1 1 1 1 1
1 [— 1 | — 1
+ +

+ +

| Foster Care Services | ___ | Supervisor A

i for Children | ___ | Senior Caseworkers A

| i ___ | Caseworkers A

| i ___ | Case Aides | |

| D P
1 1 1 1 1
1 [— 1 | — 1
+ +

+ +

| Adoption d | Supervisor A

| | ___ | Senior Caseworkers A

| i ___ | Caseworkers A

| i ___ | Case Aides | |

| I J—
1 1 1 1 1
1 [— 1 | — 1
+ +

+ +

| Protective Services | ___ | Supervisor A

i for Children | ___ | Senior Caseworkers A

| i ___ | Caseworkers A

| i ___ | Case Aides | |

| I J—
1 1 1 1 1
1 [— 1 | — 1
+ +

*Full Time Equivalent



APPENDIX A

DSS-xxxxEL
(7/90) 19 SERVICES STAFFING INFORMATION
-+ 1
ICOUNTY NAME:
+ +

SERVICE | PERSONS |  TITLE

Day Care Services | ___ | Supervisor
for Children | ___ | Senior Caseworkers i i
Caseworkers

Case Aides |

Other Familyand | ___ |
Children Services | ___ |
Caseworkers !

| — 1
Case Aides

Supervisor | |

Senior Caseworkers !

+

+

Supervisor |
Senior Caseworkers
Caseworkers

Case Aides '

2 e S e R i
+

CONSOLIDATED SERVICES PLAN +
' PAGE 2 !

! COUNTY CODE:

+

+

Supervisor |
Senior Caseworkers
Caseworkers

Case Aides '

+ + - T T

+

+

Supervisor |
Senior Caseworkers
Caseworkers

Case Aides '

+ + - T T

+

+

Supervisor |
Senior Caseworkers
Caseworkers

Case Aides '

o SR

*Full Time Equivalent



APPENDIX A

DSS-xxxxEL CONSOLIDATED SERVICES PLAN Fommemeee- +

(7/90) 19 SERVICES STAFFING INFORMATION | PAGE 3 |
-+ I
ICOUNTY NAME: | COUNTY CODE:
+ +

SERVICE ' PERSONS |  TITLE ! FTE*!

o+ +
+

Supervisor | |

Senior Caseworkers ! !
Caseworkers
Case Aides ' i

+

+

Supervisor | |
Senior Caseworkers | |
Caseworkers
Case Aides ' i

+ + - T T

+

+

Supervisor ! !
Senior Caseworkers ! !
Caseworkers
Case Aides ' i

+ + - T T

+

+

Supervisor | |
Senior Caseworkers ! !
Caseworkers
Case Aides ' i

+ + - T T

+

+

Supervisor | |
Senior Caseworkers | |
Caseworkers
Case Aides ' i

+ + - T T

+

+

Supervisor | |
Senior Caseworkers ! !
Caseworkers
Case Aides ' i

o SR

*Full Time Equivalent

APPENDIX B



APPENDIX B

DSS-3490EL CONSOLIDATED SERVICES PLAN Fommeenen +
(7/90) 19 ESTIMATES OF PERSONS TO BE SERVED | PAGE 2 |
+ :
ICOUNTY NAME: i COUNTY CODE:
+ +
+ +

! ! INON! ! DFY ! DSS !
! ' D/PINS!  JD/PINSIID/PINS!
! TYPE OF CARE/SERVICE  'TOTAL*! CHILD ! ADULTS! CHILD ! CHILD !

|
28 | Residential Placement Serv. | T i

+ + + + + + |

| | CHILD FOSTER CARE | d : | | i

ot + + + + + i

123! Institutions ! | | | i i

ot + + + + + i

| 24| Group Homes/Residences | | | i | i
L — + + + + + !

1 25 Agency Oper Board Homes | | d | | |
L — + + + + + !

! 26 ! Family Foster Care ! | | | i i

L — + + + + + !

1 27 Comm on the Handicapped | | wnnn

+ +

+ +

i 1 Unduplicated Countof | Wi

i 1 All Children in Care M

+ +

+ +

| TYPE OF CARE/SERVICE | TOTAL* CHILDREN  ADULTS |
+ + !

! I ADULT ! : | |

ot + + + !

1

|

* Total Equals Children Plus Adults



APPENDIX C

DSS-xxxxEL CONSOLIDATED SERVICES PLAN
(7/90) ESTIMATE OF EXPENDITURES FOR e +
18 YEAR OF PLAN BY FUNDING SOURCE | PAGE 1 |
+ :
ICOUNTY NAME: i COUNTY CODE:
+ +
+ +
| ' d IMANDATED |PROTECT & | |
| | ITITLE XX |PREVENT &OPTIONAL | FNP CW | ' Iv-EL '
| ' I(See Issd]ADOPTION | PREVENT |FSTR CARE' OR |
| | DOLLARS \allocat.); 75/25 : 50/50 | 50/50 | OTHER |
| | Total | Total | Total | Total | Total | Total |
+ + + + + + + i
|LADOPTION | | | immmmw
| Direct | : : G E— |
| POS | : T
| Subsidy | : ! i
+ + + + + + + i
|2 DAYCARE | 1 e
| Direct | : : G E— |
| POS | : i
+ + + + + + + i
1 3. DOMESTIC | l | l T l
i VIOLENCE i I | T
+ + + + + + + i
1 4. FAMILY | | HHHH::HH:HH:H:lll::lll |
i PLANNING i W |
+ + + + + + + i
| 5. PREVENTIVE| | | i |
i CHILD | l | i |
i MANDATED | | i l
,  Direct | ! ! T — |
| POS | : i
+ e T
| PREVENTIVE I Jlititiiiii,
| MOE i T
+ B
|6 PREVENTIVE{ |l i
| CHILDNON- 1 juiii i
| MANDATED | i
| Direct | : i i |
| POS ! it Jititit l
+ + + + + + + i
7&BCHILD | | e o
| PROTECTVE[ | il i
| Direct | : i i |
| POS ! it Jititit l
| MOE i T
| Pre-Det MOE Illiiiiititiututas Wit
| Post-Det MOEIIIIIN, i
+ +
**Include expenditures which may be *Low Income

eligible for enhanced reimbursement  *Federal Transitional
in accord with Chapter 707 of Laws of 1988



APPENDIX C

! COUNTY CODE

DSS-xxxxEL CONSOLIDATED SERVICES PLAN
(7/90) ESTIMATE OF EXPENDITURES FOR Fomomeeee- +
19 YEAR OF PLAN BY FUNDING SOURCE | PAGE 2 |
+ |
ICOUNTY NAME:
+ +
+ +
| ' d IMANDATED |PROTECT & | |
| | ITITLE XX |PREVENT &OPTIONAL | FNP CW | | Iv-EL '
| ' I(See Issd]ADOPTION | PREVENT |FSTR CARE' OR |
| | DOLLARS \allocat.); 75/25 : 50/50 | 50/50 | OTHER |
| | Total | Total | Total | Total | Total | Total |
+ + + + + + + i
1 9. UNMARRIED | : Hnnn i
i PARENT I T :
+ + + + + + + i
10. PREVENTIVE] | iy
| ADULT | i |
+ + + + + + + i
AUADULT |
12 PROTECTVE| |l i
| Direct | : i i |
| POS | i i
+ + + + + + + i
13. SOCGROUP| | iy
| SVSFORSRI | i
| CITIZENS | St |
+ + + + + + + i
/14. EDUCATION | S |
+ + + + + + + i
/15. EMPLOYMENT, | S
+ + + + + + + i
16 HEALTH |
| RELATED | g |
+ + + + + + + i
17 HOME | 1
| MANAGEMENT | S
+ + + + + + + i
118. HOMEMAKER | g |
+ + + + + + + i
10. HOUSKEEPER] | iy
| CHORE | it |
+ + + + + + + i
20. HOUSING | 1 i,
| IMPROVMENT, | i |
+ + + + + + + i
2LINFOAND |1 W
| REFERRAL | it |
+ + + + + + + i
122. TRANSPORT | | | |
+ +



APPENDIX C

DSS-xxxxXEL CONSOLIDATED SERVICES PLAN
(7/90) ESTIMATE OF EXPENDITURES FOR e +
19 YEAR OF PLAN BY FUNDING SOURCE | PAGE 3 |
ICOUNTY NAME: i COUNTY CODE:
+ +
+ +

! ' ' IMANDATED |PROTECT & | |

! | ITITLE XX |PREVENT &OPTIONAL | FNP CW | | IV-EL !
! ' I(See Issd]ADOPTION | PREVENT |FSTR CARE' OR |
! | DOLLARS jallocat.); 75/25 : 50/50 | 50/50 | OTHER |

| | Total | Total | Total | Total | Total | Total |

+ + + + + + + !

I
! FOSTER CARE ! ! ! ! ! 1 !
| SERVCES/ADMIN! ! ! ! ! ! !
+ + + + + + + i
INON-JD/PINS | ity 3
IMAINT COSTS | il 4
| 23, INSTITUTN, it | |
+ + + + + + + i
|24.GRP HOMES]  fiimmn L
| GRP RESID] i | |
+ + + + + + + i
|25 AGENCY O] fiiiiimiias 1
| BOARD HMS g | |
+ + + + + + + i
|26, FAMFOSTR I 1
| CARE i | |
+ +
+ +
27. MAINT FOR | iy 1
N 111 O
| SED PLACE g | |
+ +
+ +
| TUTIONFOR | iy 1
INSITUTION | ittty 4
| PLACEMENTS i | |
+ + + + + + + i
|MAINTFOR | iy 1
|ALLJDPINS | I, 4
| PLACEMENTS S | |
+ + + + + + + i
28 ADULT 1 | I
| RESIDENTAL | Wiy )
| PLACEMENT| | Il
| SERVICES | | i |
+ +
+ +
| TRAINING | S |
+ + + + + + + i

'OTHER(SPECIFY), ! ! : | : i

+ +




APPENDIX C

DSS-xxxxXEL CONSOLIDATED SERVICES PLAN
(7/90) ESTIMATE OF EXPENDITURES FOR e +
19 YEAR OF PLAN BY FUNDING SOURCE | PAGE 4 |
ICOUNTY NAME: i COUNTY CODE:
+ +
+ +

' IMANDATED |PROTECT & | |

ITITLE XX |PREVENT &OPTIONAL | FNP CW | | IV-EL !

I(see IssdiADOPTION | PREVENT |FSTR CARE' AND |
DOLLARS jallocat.); 75/25 : 50/50 | 50/50 | OTHER |
Total | Total | Total | Total | Total | Total |

e
+

' TOTALS | !

| | |

| |

! GROSS DOLLARS! !

' TOTAL ¢ !
| | |

| | |

'TITLE XX | !

! TOTAL !

| | |

| |

' MANDATED |

| PREVENT & ! !

! ADOPTION ! !

! TOTAL ! $ !
| | |

| |

' PROTECT & | !

| OPTIONAL ! !

| PREVENTIVE | !

! TOTAL ! $ !
| | |

| |

' FNP IM/EAA | !

'HR CHILD ! !

| WELFARE ! !

! FOSTER CARE ! !

! TOTAL ! $ !
l l l

|
|

vel

'OTHER ! !
! TOTAL ! g !
+ +

TITLE XX ALLOCATION FOR

FEDERAL SHARE:
LOCAL SHARE :

TOTAL
(Should equal Title XX Total above)



APPENDIX F S — +

(7/90) 18 PROGRAM INFORMATION | PAGE 1 |
+ :
ICOUNTY NAME: i COUNTY CODE:
+ +
+ +
101 '04 '05!06 ! ! 07!08'!09! 10!

|
|
! |ADOP-'EDUC-IEMPY-!FAMLY!MEDICL!RESID FOSTER!HEALTH! HOME !
! 'TION 'ATION!MENT !PLNG !OPTION!PLCMNT! CARE 'RELATD! MGMT.!
| 1
|

AR R S JADULT |CHILD | i |
S S S — S — S — S — S S — S o |
GOALS: 1 NG 1 b AN
| 2 0 0 0 0 N
| 3 1 0 ANV
| 4 1 ININT o
| S INININ; | N | N}
S S S — S — S — S — S S — S o |
METHOD: D} 11 1IN b
| U ININT & 0 0
| ROIYINT & 0 1 Y oo
S — S S S S S E— S — S S — S — i
[ELIGIBILITY | | | | | | | | |
\CATEGORIES | | | | | | | | i
S — S S S S S E— S — S S — S — i
| OLADCWIN |1 || IR .
S — S S S S S E— S — S S — S — i
| 2FCAA 1Y ) INEY L
S — S S S S S E— S — S S — S — i
1 3ADC Y 1 Y Y LY oo
R —— S S S — S S S S S — S S— |
| 04BAF oY
S — S S S S S E— S — S S — S — i
i O5 AGED | | | 4 Y rY 1Y
S — S S S S S E— S — S S — S — i
| 06 BLIND | Y | i Y Y 1Y Y Y |
S — S S S S S E— S — S S — S — i
| 07 DISABLED | Y | | ¢ Y Y Y LY
S S — S S S S S E— S — S S — S — i
i 08 MA Y Y LY
S S — S S S S S E— S — S S — S — i
JO9URM* 1Y Y
S S — S S S S S E— S — S S — S — i
JLOUEM™ b b by b Y b
S S — S S S S S E— S — S S — S — i
IBHR LYY Y Y
S — S S S S S E— S — S S — S — i
| 14 1E Y Y LY
S — S S S S S E— S — S S — S — i
' WR 'Y!N!N!Under21 !N 'Y !N ! N !
S — S S S S S E— S — S S — S — i
INCOME ELIGI- | ! | ! N
BILITY STNDRDS} | | | i | | i |
S — S S S S S E— S — S S — S — i
| STATE STNDRDS | WR 150% }150% ; 150% | 150% ; WR | 150% ; 150% |
S — S S S S S E— S — S S — S — i
| LOCAL STNDRDS ;| WR | | 1 150% ;| WR | | i
+ +

* Unaccompanied Refugee Minor ** Unaccompanied Entrant Minor
Local standards not specified assumed to be established at State standards.



APPENDIX F

(7/90) 19 PROGRAM INFORMATION | PAGE 2 |
+ :
ICOUNTY NAME: | COUNTY CODE:
+ +
+ +
! ! 11 12 ' 13 114 !
| i HOMEMAKER {HOUSEKEPR}HOUSING IMPROVMNT] INFO. & |
| i COMPONENT | ICHORE | COMPONENT | REFERRAL|
+ + + + + '
| pAtBICH paAliB
GOALS: 1 {1 1 1IN
| 2 I 1 | I I 1 | I
1 | 1 1 I 1 1 1 I
: 3 0 00 : : : :
: 4 0 0 : : : :
: S ININ N N N N :
 — S — S — S + + + + |
METHOD: D4 4 1
| U I I I 1 I I I I
1 I I 1 1 I I 1 I
: R 0 0 | : : |
+ + + + + '
\[ELIGIBILITY | ' | | |
ICATEGORIES | | d ' |
+ + + + + '
i 01 ADC-WIN | | | i N
+ + + + + '
| 02 FCAA | ' | N
+ + + + + '
i 03 ADC | | ' PN
+ + + + + '
| 04EAF | . N
+ + + + + '
i O5 AGED | Y Y Y PN
+ + + + + '
| 06 BLIND | Y Y Y I N |
+ + + + + '
i 07 DISABLED | Y Y Y PN
+ + + + + '
| 0BMA | o PN
+ + + + + '
| 09URM* | L N
+ + + + + '
| 10 UEM ** | | : I N
+ + + + + '
| 13HR | Lo N
+ + + + + '
| 14E o N
+ + + + + '
I WR | N i N | ComponentB| Y |
+ + + + + '
IINCOME ELIGI- | | : d d
BILITY STNDRDS | | ' ' '
+ + + + + '
| STATE STNDRDS | 150% | 150% | 150% I WR |
+ + + + + '
| LOCAL STNDRDS | | | i WR |
+ +

1 This component is mandated for SSI individuals.
* Unaccompanied Refugee Minor ** Unaccompanied Entrant Minor
Local standards not specified assumed to be established at State standards.



APPENDIX F S — +

(7/90) 19 PROGRAM INFORMATION | PAGE 3 |
+ :

ICOUNTY NAME: i COUNTY CODE: i
+ +

+ +

! ! 15 116 117 119 ! 20 ! 21 !

| | PREVENTIVE | A&B | | | | |

| i ADULTS COMPONENT | PROT | PROT | WIN | IUNMARR|
| ' JADULTS|CHILD |COUNS |TRANSP;PARENT;
+ + o — e — S — S — o — i

| » [AGBICIDY 0

GOALS: 1 | | | 1 1 IN N

| 2 0 | 0 0 AN GINGING

| 3 I Y Y AN

| 4 1+ | 7 0 0 ININ NG

| 5 1 | AININININ N N

S — S U S S S — S N S — S d
METHOD: D1 {1 1 4 1 b

| u & 0 0 N

| S T T T T T S

S — S U S S S — S N S — S d

ELIGBILITY {4 4 4 b4 1

iICATEGORIES | | | | 11 & 1+ 1 1 |

S — S U S S S — S N S — S d

i OLADC-WIN | |+

S S — S U S S S — S N S — S d

1 2FCAA 1 L 0 0 0 N

S S — S U S S S — S N S — S d

| 03ADC { b b b N Y

S S — S U S S S — S N S — S d

JO4BAF L1 L b HY NG

S S — S U S S S — S N S — S d

y OSAGED | | |+ 1 1 AN

S S — S U S S S — S N S — S d

1 06BLIND | 1 o 1 0 1 AN Y

S S — S U S S S — S N S — S d

| O7DISABLED ; | | | 1 | | I N Y

S S — S U S S S — S N S — S d

i 08 MA oo N Y

S S — S U S S S — S N S — S d
L e L

S S — S U S S S — S N S — S d
B e I T A R

S S — S U S S S — S N S — S d

i 13HR oo 0 N Y

S — S U S S S — S N S — S d

| 14 IE oo N Y

S — S U S S S — S N S — S d

i WR N Y DY NN PN

S — S U S S S — S N S — S d
INCOMEELIGI- | ¢ 1 © 11 & 1 1

BILITY STNDRDS} | | | | | | i | i |

S — S U S S S — S N S — S d

| STATE STNDRDS 1190% | | IWR [WR | 1 150% | 150% |
S — S U S S S — S N S — S d

| LOCAL STNDRDS | | | | IWR |WR | 1 150% |
+ +

* Unaccompanied Refugee Minor ** Unaccompanied Entrant Minor

Local standards not specified assumed to be established at State standards.



APPENDIX F S — +

(7/90) 19 PROGRAM INFORMATION | PAGE 4 |
+ :
ICOUNTY NAME: { COUNTY CODE:
+ +
+ +
22 123 24 ' 25 ! 26 ! 38 !
PERSONAL! VICTIM ! 'PREVENTIVIPREVENTIV! DAY !

CARE ! DOMESTIC! CHAP ! CHILD ! CHILD ! CARE !
SERVICES! VIOLENCE! MANDATED! OPTIONAL! ALL !
+ I

|
|

+ + + + + |
IGOALS: 1 | i | I N | N | |
o2 0 b b NN
N
| 4 i l o NN l
05 LN NN NGN N
+ + + + + + + i
METHOD: D {1 f
| U 1 1 | 1 | | |
| 1 1 | 1 | | |
l R i l i l i l
+ + + + + + + i
'ELIGIBILITY ! ! ! ! | | |
ICATEGORIES ! : | | : l l
+ + + + + + + i
i 01 ADC-WIN | | N A i | |
+ + + + + + + i
i 02FCAA | i Y i l i
+ + + + + + + i
! 03ADC ! Ly oy ! : T
+ + + + + + + i
| 04 EAF ! Ly oy ! : | |
+ + + + + + + i
i O5AGED | l Py l i i
+ + + + + + + i
i 06 BLIND | | Y i i i
+ + + + + + + i
| 07 DISABLED | | T A | i '
+ + + + + + + i
i 08 MA i i Y i | l
+ + + + + + + i
i OURM* | l Y i i i
+ + + + + + + i
i 10 UEM = | i Y i l i
+ + + + + + + i
I 13 HR PN LY by ! | l
+ + + + + + + i
i 141E i N PN i l |
+ + + + + + + i
' WR PN LY N Y | i
+ + + + + + + i
'INCOME ELIGI- ! ! | | | b
'BILITY STNDRDS ! ! ! | | | i
+ + + + + + + i
| STATE STNDRDS | I WR | I WR | WR | ** |
+ + + + + + + i
| LOCAL STNDRDS | I WR | I WR | i |
+ +

* Unaccompanied Refugee Minor ** Unaccompanied Entrant Minor

** Up to: 275% family of 2; 255% family of 3; 225% family of 4 or more
Local standards not specified assumed to be established at State standards.



APPENDIX F S — +

(7/90) 19 PROGRAM INFORMATION | PAGE 5 |
+ :
ICOUNTY NAME: | COUNTY CODE:
+ +
+ +
| Key to Goals Maximum State Standards |
| Title XX Day Care i
| 1. Self-support |
| 2. Self-sufficiency 275% Family of 2 |
| 3. Protection 255% Family of 3 |
i 4. Community-based care 225% Family of 4 or more |
i 5. Institutional Care |
+ +
PROGRAM LIMITATIONS
DAY CARE
FEDERAL
TITLE XX LOW INCOME TRANSITIONAL DAY CARE
______ % Family of 2 All Family Sizes 200% Fee%___
______ % Family of 3
______ % Familyof4 ____ %
or more

OTHER PROGRAM LIMITATIONS:






