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Transmittal No: 92 LCM 173

Date: Novenber 6, 1992

Di vi sion: Conm ssioner's

Ofice
TO Local District Conmi ssioners
SUBJECT: Increased Security in Local Departnents of Social Services
ATTACHVENTS: I. New York State Crime Prevention

Units (Avail abl e On-Line)
Il1. Available Training Courses (Avail abl e On-Line)

In response to requests from nunerous | ocal districts, we have eval uated
various mneans to help local districts inprove security and deal nore
effectively with difficult clients. We believe that there are a nunber of
actions which local districts can take to provide local staff with a greater
sense of security and control over their difficult working environnment. Qur
speci fic suggestions are |listed bel ow.

Security and Crine Prevention

We have received a generous offer of assistance fromthe New York State
Police to help local districts on a variety of security-related natters.
Their Crine Prevention Units in each of the nine Troops stationed across New
York State have avail abl e a nunber of services which they can provide to you
upon request. Their staff can eval uate existing arrangenments for security
in your facility and provide suggestions for whatever inprovenents are
feasible and consistent wth our mssion of providing service to clients.
They can al so provide sone training on worker safety and crinme prevention

arranged in accordance wth the needs of your |ocal district. They have
assured nme that they will be able to handle such requests pronptly and
wel cone the opportunity to be of service in this regard. Attached to this

LCMis a list of the local Troops, with the counties served by each, and the
contact person in each Troop who handl es crine prevention. Please feel free
to contact that individual directly to request assistance. As a courtesy,
we request that you let your current regional |iaison know when you nmake
such a request.
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Trai ni ng Support

We currently have avail abl e a nunber of courses designed to help staff
deal effectively with difficult clients and to inprove worker safety and
interactions with clients troubled by nental illness, drug abuse or
enotional instability. The specific courses are listed in an attachnent to
thi s nmenorandum

The O fice of Human Resource Devel opnment has nmade arrangenents to expand
the availability of these courses so that any |ocal district which needs one
or nore of these progranms can have them presented directly on-site. Qur
experience with the prograns indicates that the "Caseworker Safety |ssues”
is particularly useful for any staff who deal directly with clients. We
recoormend it highly. "Dealing with Difficult Cient Behavior" is well-
suited to helping Incone Miintenance workers but is sonmewhat | ess
conprehensive than the other course. The third program provides in-depth
information for shelter workers and is particularly effective in dealing
with clients in that difficult environnent. In order to nake arrangenents
for any prograns, please call Peter Mraglia in the Ofice of Human Resource
Devel opnent at 518-474-5956.

If you have any questions or concerns about this nmenorandum please
contact Robert Donahue, Ofice of Field Operations, at (518) 474-9059.

Gregory M Kal adji an
Executive Deputy Conmi ssi oner
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NEW YORK STATE POLI CE CRI ME PREVENTI ON UNI TS

Troop A

Tpr. Charl ene Mahony
(716) 343- 2200
Al | egany

Cat t ar augus
Chaut auqua
Erie

Genesee

Ni agar a

O | eans

Wom ng

Troop B

Tpr. Dick Garcia
(518) 897-2000
Clinton

Essex

Franklin
Ham | t on

St. Law ence

Troop C

Tpr. M ke O Connel
(607)563-9011

Br oome

Chenango

Cortl and

Del awar e

O sego

Ti oga

Tonpki ns

Troop C

Tpr. Jim Si npson
(315) 363- 4400
Her ki ner
Jefferson

Lew s

Madi son

Onei da

Onondaga

Gswego

Troop E

Tpr. Gene Chi shol m
(716) 398- 3200
Cayuga
Chemung

Li vi ngst on
Monr oe
Ontario
Schuyl er
Seneca

St euben

Troop F

Tpr. Bob G|l espie
(914) 344-5383

G eene

Orange

Rockl and

Sul i van

U ster

Troop G

Tpr. Peter Rodriguez
(518) 783- 3284
Al bany

Ful t on
Hami | t on

Mont gonery
Renssel aer
Sar at oga
Schenect ady
Schohari e
Vrren
Washi ngt on

Troop K

Tpr. Ed. Ol eski
(914)677-6321

Col unmbi a

Dut chess

Put nam

West chest er

Troop L

Tpr. Tom Col i ns
(516) 756- 1170
Nassau

Suf f ol k

Troop N
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ATTACHMENT |

(Being established - currently covered

by Troops K and L)
Br onx

Ki ngs

New Yor k

Queens

Ri chrmond
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The

The
nodi

ATTACHMENT 1 |

AVAI LABLE TRAI NI NG COURSES

followi ng training prograns are avail abl e statew de:

Safe and Sound: Caseworker Safety Issues in the Delivery of Socia
Servi ces
Provided by: The Institute for Fanmlies and Children

In the course of providing services to children and their famlies,
casewor kers often encounter unknown situations and persons. Wrkers nay

interact with clients troubled by nental illness, substance abuse or
enotional instability. Thi s one-day training provides caseworkers with
effective nethods of dealing wth potentially dangerous situations.
Topi cs i ncl ude: assessi ng envi ronnent al and human factors,

under standi ng anger, effective comunication and diffusing techniques,
and devel opi ng safety plans for caseworkers.

Dealing with Difficult dient Behavior
Provi ded by: SUNY - Al bany

Thi s hal f - day training assists Income Mintenance staff devel op
strategies to deal with difficult, aggressive, and violent clients while
mai nt ai ni ng a professional relationship. Trai nees | earn strategies for
managi ng clients' behavior and their own response to inappropriate
behavi or. Thi s course explains origins of behavior, highlights danger
signals and di scusses techniques for diffusing various situations. It
outlines an action plan and trainees are encouraged to inplenent the
plan in their work area.

followi ng course is available statewide for shelter workers and can be
fied on request.

Conflict Resolution
Provi ded by: CUNY Hunter/Brookdal e

Thi s two-day course teaches workers to prevent or intervene in conflicts
anong shelter residents. Participants learn skills for assertive rather
than aggressive responses to conflict and for handling violent or
potentially violent situations. The trainee group includes adult
shelter staff: institutional aides, casewor kers, supervi sors and
security staff.



