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NEW YORK STATE

OFFICE OF CHILDREN AND FAMILY SERVICES
SUPERVISION AND TREATMENT SERVICES FOR JUVENILE PROGRAM (STSJP)
SFY 2014-2015 ANNUAL PLAN

STSJP Plans are due to the Office of Children and Family Services (OCFS)by  7/11/14

Plans should be submitted to: ocfs.sm.stsip@ocis.ny.gov

Please ensure that the title “Supervision and Treatment Services for Juveniles Plan’ and your county name in the
subject field to facilitate the timely review of your STSJP Plan.

Please direct any STSJP Plan questions to either;

Johne.Johnson@OCFS.ny.qov PH. 518-486-4665 Cara.Korn@OCFS ny.gov PH. 518-408-3999

COUNTY INFORMATION

NAME OF APPLICANT COUNTY, COUNTIES OR JURISDICTION:
Seneca County

LEAD AGENCY FOR STSJP SUBMISSION: NAME OF CONTACT PERSON;
Seneca County Division of Human Services Michael Whirtley

CONTACT PERSON'S PHONE NUMBER: CONTACT PERSON'S E-MAIL ADDRESS:

315 539-1794 mwhirtley@co.seneca.ny.us

TSIF SFY 201
SFY 2014-2015 Starting County Detention Allocation amount
SFY 2014-2015 County STSJP Allocation amount

JlAmount of Funds devotea 1

{to STSJP

SFY 2014 -20615 County Detention Allocation being shifted

Total SFY 2014-2015 STSJP Reimbursement Allocation amount

Maximum STSJP Reimbursement amount for a 2014-2015 Plan

s 0n

SFY 2014-2015 STSJP State Share amount

§18145

SFY 2014-2015 STSJP County Share amount

SFY 2014-2015 Revised County Detention Allocation amount

TOTAL COUNTY OBLIGATION: | $ 18,145

SECTION ONE - Analysis of Communities

Provide an analysis that identifies the neighborhoods or communities from which the greatest number of juvenile
delinguents and persons in need of supervision (PINS) are remanded to detention or residentially placed. Note any
communities or neighborhoods that are different than in last year's plan. Please ensure that your identification of target
areas or populations is clearly highlighted in your plan.

The targeted community is Seneca County of which the communities of Seneca Falls and Waterloo have the highest
number of juvenile delinguents and Persons in Need of Supervision that are placed in detention or residential facilities,
or with the local District of Social Services. The contributing factors associated with these communities having
thehighest number is these communities have the highest youth populations, low income housing complexes,the most
businesses and the increase access to drugs and alcohol. These communities also have full time police departiments.

SECTION TWO - Description of Services and Programs to be Funded
List the name of each service and program who you expect will received STSJP funds, along with the projected
amount of STSJP funds to be used for each: As a Guide to providing the information needed to properly review your
pian please provide programmatic information in the format listed below;

¢ Provide the Name of the Provider of the Service/Program.

« The Amount of any Juvenile Detention Services funds projected to be spent for STSJP Services.
* The communities and types of youth targeted.
L]

The projected number of youth that will be served.
Answer a series of Demographic qguestions
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“Please enter each program individually. if you have more programs than the form allows for, please use the
addendum OCFS-2121-1 which will allow you to enter more programs.”
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STSJP Program One | Youth Advocate Program Type of Program (ATD/ATP) erfsrgggfnfgn[gemn"on
The amount of STSJP funds that your jurisdiction will devote to the services from $ 30,000
this program? !

1. What geographic areas has your analysis suggested you target? Seneca County

2. What is your Jurisdiction's Projected Number of Youth that will be served by this STSJ Program? 8-12

Did the program listed above receive STSJP funds for 2013-20147 If so, provide answer the questions below.
If not, please proceed to section “STSJP Program Two”,

1. When did the program start using 2013-2014 STSIP funds? April 1, 2013

2. How many slots were created in the program with STSJP funds? 8-12

3. What was the average length of stay for youth in the program or service? 120-180 days

4. How many youth received services in the program during 2013-2014? 6

For programs intended as alternatives to detention, how many youth in the program experienced each of
these cutcomes:

1. Successfully completed the program {not re-arrested and appeared in court as directed) 6

Did not appear in court when directed to do so 0

2
3. Were re-arrested before appearing in court 0
4

Moved to detention because of non-compliance with the program or any reason {other than re-arrest or
failure to show at court} 0

5. What amount of last SFY allocation for this STSIP Service Program was left unspent: 0

TGP Prriar T | Family Counseling Services i
TSJP P
[ 3 p. F rogram Two of the Finger Lakes Type of Program {ATD/ATP) Support service

The amount of STSJP funds that your jurisdiction will devote to the services from $ 9,000
this program? '

1. What geographic areas has your analysis suggested you target? Seneca County

2. What is your Jurisdiction's Projected Number of Youth that will be served by this STSJ) Program? 6 to 10

Did the program listed above receive STSJP funds for 2013-20147 If so, provide answer the questions below.
if not, please proceed to section “STSJP Program Three’.

1. When did the program start using 2013-2014 STSJP funds?

2. How many slots were created in the program with STSIP funds?

3. What was the average length of stay for youth in the program or service?

4. How many youth received services in the program during 2013-20147?

For programs intended as alternatives to detention, how many youth in the program experienced each of
these outcomes:

Successfully completed the program (not re-arrested and appeared in court as directed}

Did not appear in court when directed to do so

1
2
3. Were re-arrested before appearing in court
4

Moved to detention because of non-compliance with the program or any reason {other than re-arrest or
failure to show at court)




5. What amount of last SFY allocation for this STSIP Service Program was left unspent:
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Seneca County Community ip ATD/ATP .
STSJP Program Three Counseling Center Type of Program { } Support Service

The amount of STSJP funds that your jurisdiction will devote to the services from $ 2,000
this program? ’

1. What geographic areas has your analysis suggested you target? Seneca County

2. What is your Jurisdiction's Projected Number of Youth that will be served by this STSJ Program? 2-4

Did the program listed above receive STSJP funds for 2013-20147 If so, provide answer the questions helow.
If not, please proceed to section “STSJP Program Four”,

1. When did the program start using 2013-2014 STSIP funds? Aprill, 2013

2. How many siots were created in the program with STSIP funds? O

3. What was the average length of stay for youth in the program or service? 0

4, How many youth received services in the program during 2013-2014? 0

For programs intended as alternatives to detention, how many youth in the program experienced each of
these outcomes:

1. Successfully completed the program {not re-arrested and appeared in court as directed)

Did not appear in court when directed to do so

2
3. Were re-arrested before appearing in court
4

Moved to detention because of non-compliance with the program or any reason {other than re-arrest or
failure to show at court)

5. What amount of last SFY allocation for this STSIP Service Program was left unspent:

Alternatives to Detention

.ST'SJP -P_r__(')_g'r.am Fo_u_r Glovehouse Type of Program (ATD/ATP) or placement

The amount of STSJP funds that your jurisdiction will devote to the services from $ 3.000
this program? ’

1. What geographic areas has your analysis suggested you target? Seneca County

2. What is your Jurisdiction's Projected Number of Youth that will be served by this STSJ Program? 2-4

Did the program listed ahove receive STSJP funds for 2013-20147 If so, provide answer the questions below.
if not, please proceed to section “STSJP Program Five",

1. When did the program start using 2013-2014 STSJP funds? April 1, 2013 no respite services were used

2. How many slots were created in the program with STSJP funds? 0

3. What was the average length of stay for youth in the program or service? 0

4. How many youth received services in the program during 2013-2014? 0

For programs intended as alternatives to detention, how many youth in the program experienced each of
these outcomes:

Successfully completed the program (not re-arrested and appeared in court as directed)

Did not appear in court when directed to do so

1

2

3. Werere-arrested before appearing in court
4

Moved to detention because of non-compliance with the program or any reason {other than re-arrest or
failure to show at court)

5. What amount of last SFY allocation for this STSJP Service Program was left unspent:
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STSJP P_rpg_ram Five ggg?ca County Probation Type of Program (ATD/ATP) Alternatives to detention
The amount of STSJP funds that your jurisdiction will devote to the services from $ 750.00
this program?

1. What geographic areas has your analysis suggested you target? Seneca County

2. What is your Jurisdiction's Projected Number of Youth that will be served by this STS) Program?

Did the program listed above receive STSJP funds for 2013-20147 If so, provide answer the guestions below.
If not, please proceed to section “STSJP Program Six".

1. When did the program start using 2013-2014 STSJP funds? April 1, 2013

2. How many slots were created in the program with STSJP funds? 0

3. What was the average length of stay for youth in the program or service? 0

4. How many youth received services in the program during 2013-20147? 0

For programs intended as aiternatives to detention, how many youth in the program experienced each of
these outcomes:

1. Successfully completed the program {not re-arrested and appeared in court as directed)

Did not appear in court when directed to do so

2
3. Were re-arrested before appearing in court
4

Moved to detention because of non-compliance with the program or any reason {other than re-arrest or
failure to show at court)

5. What amount of last SFY allocation for this STSJP Service Program was left unspent:

STSJP Program Six gfg‘;rg‘;‘nc"“"ty Addictions Type of Program (ATD/ATP) | Support Service

The amount of STSJP funds that your jurisdiction will devote to the services from $ 3,000
this program? '

1. What geograpbhic areas has your analysis suggested you target? Seneca County

2. What is your Jurisdiction's Projected Number of Youth that will be served by this STS) Program? 4-6

Did the program listed above receive STSJP funds for 2013-20147? If so, provide answer the questions below.
If not, please proceed to Section Three.

1. When did the program start using 2013-2014 STSIP funds? April 1, 2013

How many slots were created in the program with STSJP funds? 0

2
3. What was the average length of stay for youth in the program or service? 0
4

. How many youth received services in the program during 2013-2014? 0
5.

For programs intended as alternatives to detention, how many youth in the program experienced each of
these outcomes:

Successfully completed the program (not re-arrested and appeared in court as directed)

Did not appear in court when directed to do so

1

2

3. Were re-arrested before appearing in court
i}

Moved to detention because of non-compliance with the program or any reason {other than re-arrest or
failure to show at court)

5. What amount of last SFY allocation for this STSJP Service Program was left unspent:
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SECTION THREE - Disproportionality

Provide available information (use objective data or, if none exists, you may provide anecdotal or other information)
indicating whether the use of detention or residential placermnent in your service area shows a significant racial or ethnic
disproportionality. What, if any, differences are there from what was noted in last year's plan? Additionally if NO data
exists, what measures will your jurisdiction implement to monitor disproportionality? Seneca County's ethnicity racial
breakdown is 92% caucasian, 5% african american, 3% combined, Hispanioc, Asian, Native American. In reviewing
the detention and residential placements over the last 7 years , Seneca County does not have a disproportionate
number of ethnic or racial youth placements.

o If such disproportionaliity exists, describe how the service/programs proposed for funding will address the
disproporticnality:

SECTION FOUR - Efficacy of the Programs and Services

Provide a description of the proposed services and programs that explain the four listed elements
Please answer the questions below for each of the programs highlighted in Section Two
How they will reduce the number of youth who are detained or residentially placed: The Seneca County Youth

Advocate Program will serve up to 5-6 youth at any one time that are Persons in Need of Supervision or
Juvenile Delinquent youth primarily between the ages of 10 and 17 years old that are referred by the Seneca
County Probation Department, or the Division of Human Services. These youth will receive up to 8.5 hours
per week for up to an average length of service of 120-180 days {18-26 weeks ) of support for the youth and
his or her family. The Youth Advocate Program will provide a safe, community based, family focused
program tailored to the unigue needs and strengths of the youth and his or her family.

Upon receiving the referral from the Seneca County Probation Department, or Division of Human Services
the Youth Advocate Program will schedufe an appointment with the family within 24 hours and meet face to
face within the next 48 to 72 hours. At this time a child, family and community safety plan is developed.
Within 48 hours of services beginning, a community supervision plan is created that ensures the youth is
supervised and does not receive any further involvement with authorities. A Child and Family Services Team
is created during this time that consists of formal and informal supports for the youth and family. Formal
supports include service providers such as advocates, probation officers, counselors, teachers, and respite
service providers. Informai supports include extended family, and any other appropriate supports for the
family.

An Individualized Services Plan is developed within 20 days of referral that outlines the roles, and
responsibilities of the Child and Family Service Team members. The plan provides for safety, supervision,
crisis and emergencies. The Individualized Services Plan also includes goals and identifies a progression of
steps and strategies to obtain the goals.

The Youth Advocate Program incorporates elements of the Wrap Around Model of service planning and
implementation services that includes a mix of individualized in-home and community based interventions
developed around each family’s unique circumstances. Services will include traditional intervention such as
counseling, and case management as well as non-traditional services such as supportive employment
program, community service and leisure time activities. Other support provided by this program includes
identifying other family supports, and referrals to other community resources.

Seneca County Community Counseling Center will provide services for the STSIP referred youth that will
identify mental health issues, diagnose and provide outpatient treatment services and counseling within the
community.

Family Counseling Services of the Finger Lakes will provide individual and family counseling services to youth
asnd families that have been referred through the STSIP program. Appointments can generally be scheduled
within 3 to 5 business days. Family Counseling Service of the Finger Lakes, inc. addresses a broad spectrum




of emotional and mental health problems faced by families, such as marital and divorce issues, anxiety and
depression, single-parenting, parent/child conflicts, children’s school problems, anger-management, trauma,
and adult work-related stress. We do this primarily by helping individuals and families develop problem

solving skills.

Skills and values learned at home give individuais the power to shape their lives. As they learn to cope with
chaltenges and meet their needs, they become more resilient to stress and crisis. individuals and families can
be encouraged to do this with cooperation, brainstorming, social supports, and a sense of belonging. To
identify, focus, and utilize one’s strengths significantly, improves an individuai and family’s self-help capacity.
Most often the youth being seen are struggling academicaily, emotionally and/or socially, and are in need of
assessment, emotional regulation and support. Through counseling they gain tools that increase their
development and heip them prepare for college, work and life. Family Counseling does this through
engaging as many family members (non-offending} and as well as other identified positive supports into the
counseling process. It is Family Counseling’s belief that working on the refational space between family
members and treating the whole system is a vital part of reducing time in therapy and is more natural to the
client’s mental and emotional well being. Special attention is paid to the safety concerns of others in the
system of care before this occurs jn cases where the presention concerns warrant this.

Family Counseling Services does not just treat individuals, but specializes in couples and family counseling.
The Professional Counseling Program serves all residents, except those who are suicidal or homicidal.
Appointments can generally be scheduled within 3-5 business days,

Family Counseling Service clinicians are licensed master’s level counselors holding degrees in Social Work
(LMSW), Marriage and Family Therapy (LMFT), Mental Health Counseling {(LMHC) or other Mental Health
Degrees.

Coordination with other programs is always a key part of treatment/service planning with clients. Releases
are signed upon admission to ensure communication is ongoing with any program or agency in which the
client/family is already engaged, or any program that becomes engaged. We work with other community
programs to accommodate client and family needs, Updates on client progress are given as requested.

The Seneca County Addictions Program will provide priority appointments for youth referred through the
STSIP program. By having the necessary service available immediately through this program, early
identification, evaluation and treatment may result in less destructive and antisocial or criminal behaviors,

Seneca County Probation Department.

The Seneca County Probation Department will use the Electronic Home Monitoring Cell Phone capable
bracelets to reduce the number of youth who are retained or residentially placed. This will be achieved by
assisting Probation Officers and other service providers with their supervision of youth by alerting and
preventing possible trouble from happening. These bracelets will be used to track curfews, and boundaries
of Persons in Need of Supervision and/or Juvenile Delinquents deemed to be at highest risk of further court
action, running away or placement. These determinations will be made based on the YASI protective and risk
factor instrument that is used by Probation. Bracelets may aiso be used by the Youth Advocate Program as
part of the Juvenile Delinquent’s supervision plan

Glovehouse
The role of Respite is a key option in working with the highest risk youth populations of Persons in Need of




Supervision or Juvenile Definquents, Respite provides the youth and family a time out period to figure out
what issues are going on, develop a plan to address the situation and provide services for success.

Respite will be coordinated by the Youth Advocate Program Director for those families they are working with
in conjunction with Glovehouse staff for youth that meet their criteria. The Probation Department and
Division of Human Services staff will coordinate for PINS youth.

How they are family ~focused: The Youth Advocate Program creates a a Child and Family Services Team that
provides support to the whole familiy not just the youth. This approach includes a strength based approach
that identifies family strenths rather than deificits .

2. Whether the services/programs are capable of being replicated across multiple sites: The programs and
services are able to be provided throughout Seneca County. Many of the programs including Seneca County
Community Counseling Center has a north and south end office, The Youth Advocate Program serves youth
and families wherever they are located in Seneca county and also at their office in Waterloo. The Seneca
County Progbation Department serves all of Seneca County.

if the same plan was used last SFY, were the performance outcomes met and describe the ouicomes. yes

What were the barriers if not met?

SECTION FIVE - Overall Strategy and Justification for the Proposed Programs Services

The purpose of STSJP finds is to establish supports and services for youth who, absent these services, are tikely to be
detained or placed. Funds should therefore be clearly targeted to meet the needs of the types of youth who in the past
have been admitted to detention or residentially placed. With this specific purpose in mind, describe the strategy
devised by your county's collaborative to address the STSJP Funding objective through the programs chosen in
Section Two. Please discuss in the section below. The Seneca County Probation Department and Division of Human
Services have been successful in referring appropriate youth to the Youth Advocate Program to provide STSJP
services as well as to other community resources to effectively manage and supervise this population. As a resuit of
these referrals and getting services into place, there has been a decrease in out of home.

SECTION SIX — Performance Qutcomes

For 2014-2015, provide the projected performance outcomes for your proposed services and programs, being sure to
include:
+ An estimate of the anticipated reductions in detention utilization and residential placements: 20% or 21 days

¢ Other projected positive cutcomes for youth who participate in the services and programs: Referred youth
will remain out of the Juvenile Justice/Criminal Justice System

e Youth and families will recognize their stengths and continue to engage in programsn and other support
services that promote positive youth development.

e The Youth Advocate Program will provide intense services during te initial 30 days to support the youth in
remianing arrest free , no violations and attend all court appearances.

¢ Youth will engage in positive youth development activities

SECTION SEVEN — Assessment of Success Achieving Previous Performance Outcomes

Although performance outcome data for 2013-2014 may be incomplete because many jurisdictions were unable to
implement programs until late in the year and data-producing structures are not yet in place, we are asking you to
provide available data on your STSJP programs for each of the following parameters for 2013-2014 year. The
inclusion of that information will help establish local and state baseline information on SSJP programs and may be
useful in informing discussions about potential improvements to be made in your STSJP Plan.

» What were your projected performance outcomes in your 2012-2013 STSJP Plan for your proposed services
and programs: Seneca County

* Were there other positive cutcomes for youth participating in STSIP services and programs? yes

Please provide the following information for your county or the jurisdiction served by your STSJP programs for 2013-
2014, indicating if the geographic area is anything cther than countywide:




TTL number of youth under 16 arrested: 28
TTL number of youth admitted to detention programs: 3

Secure detention: | 0

Non-Secure detention | 6

TTL Number of youth placed out of their home as part of a disposition in a JD and/or PiNs case:

Number of JDs placed with OCFS or LDSS; | 3

Number of PINs placed: | 1

TTL Number of youth who received service and programs as a resuit of STSJP funding: 6
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COMMENTS

Please assess whether the services and programs in your 2013-2014 STSJP Plan achieved the projected reductions
in detention utilization and residential placements and other performance outcomes. If they did not, what were the
barriers?

The program objectives were met.

Are there any changes in allocations or practices planned for 2014-2015 based on experiences in 2013-20147 Please
list those changes.

The Division of Human Services and Youth Advocate Program identified a need for Family Counseling and this year's
plan addresses this need.

SECTION EIGHT — Cooperative Applications Submitted Jointly by Two or More Counties
(Complete this section only if this is a joint application)

Two or more eligible local jurisdictions (counties) may join together to establish, operate, and maintain supervision and
treatment services for juveniles programs and may make and perform agreements in connection therewith . Counties
submitting such applications must provide the following information:

e Describe the provisions for the proportionate cost to be horne by each county:

e Describe the manner of employment of personnel across and between counties in the cooperative:

o |dentify whether a single fiscal officer shall be the custodian of the funds made available for STSIP:

SECTION NINE- Additional Comments

| APPROVAL OF THE CHIEF EXECUTIVE OFFICER

As Chief Executive Officer of the applicant municipality named on Page 1, | certify that | approve of this Supervision
and Treatment Services for Juveniles Program Plan.

Robert W. Hayssen 7/8/14

Name (Please Print) Date

s / AJZBRQALEi)
o Signature - B
Pl
INSTRUCTIONS: s S
Instructions for properly processing an STSJP plan. - ELM(;J%‘/Y/Q}TORNEY

a. Once you have opened a copy of the OCFS-2121 form, please immediately use the ~ /DATE
“Save As” function in Microsoft Word to save a copy of the document on your computer.

b. Please save your STSJP plan using the following format; (Somewhere County 2014-2015 STSJP
Plan)

Work from the “saved” county plan document using it to record all of your county's information.

Once you have satisfactorily completed entering the required data, save the document, print the plan.
Then have the person named in the plan as the CEO sign the hard copy of the document.

Upload the signed copy of the plan and send it to OCFS via the STSJP email address at
ocfs.sm.stsjp@ocfs.ny.qov

-0 a0






