(AMENDED)
CBVH State Rehabilitation Council

Meeting Minutes

Thursday, March 25, 2010
Albany, NY

Voting Members Present: Aaron Baier, Patty Eisenhandler, Kathleen Nichols, Dennis O'Connell, Linda Olson, Edith Prentiss, Jenny Santiago, Ray Wayne & Michael Godino (Teleconference).
Voting Members Absent:  Deborah Cooper, Eric Randolph, & Lisa Rosano
Ex-Officio Members Present:  Barbara Campbell (CBVH VRC), Brian Daniels (CBVH), Robert Gumson (VESID, Independent Living), Mindy Jacobsen (Executive Board Liaison), & Rosemary Lamb (CQCAPD)
Ex-Officio Members Absent: Nick Rogone (SOFA)
CBVH Staff Present:  Tracy Cooper, Craig Hedgecock, Laurie Munro, Mike Rose, Shirley Rose, & Mary Ann vanAlstyne
Guest Speaker:  Thomas P. Golden          

The first quarterly meeting of the SRC for 2010 began at 9:00 AM with Chair Ray Wayne presiding. Chair Wayne took roll call and each of the SRC members identified themselves and their affiliations.

Acceptance of September 10, 2009 Meeting Minutes: Chair Wayne asked for the acceptance of the September 10th SRC Meeting Minutes. Edith Prentiss moved to approve the meeting minutes and Aaron Baier seconded the approval.  

Acceptance of December 9, 2010 Meeting Minutes: Chair Wayne asked for the acceptance of the December 9th SRC Meeting Minutes.  Aaron Baier moved to approve the meeting minutes and Jenny Santiago seconded the approval.  

CBVH Updates — Brian Daniels reported that he has regrettably been absent from the previous two SRC meetings and intends to be available for the upcoming meetings. Mr. Daniels thanked Mike Rose for his leadership abilities and service as the SRC liaison for the past year. He welcomed Tracy Cooper, who will be assuming the responsibilities as the new liaison to the SRC.  
Mr. Daniels reported current CBVH staff promotions in the District Offices.  He informed the SRC members that CBVH has received waivers to fill current vacant positions and will be requesting waivers to backfill recently vacated VR positions. He congratulated newly promoted CBVH staff: Barbara Campbell (Harlem District Office); Craig Walton (Albany District Office); and Amy Carreno (Syracuse District Office) who were promoted to Senior Vocational Counselors.  Mr. Daniels reported that CBVH will be conducting interviews to fill vacant District Manager positions in the Harlem and White Plains District Offices.  CBVH has also received approval to fill the Director of Field Operations position in Central Office.   Interviews for this position will begin in May. He report that CBVH has received approval to hire four new counselors in the downstate offices. CBVH currently has one position available to fill at 80 Maiden Lane in lower Manhattan, three new positions in Hempstead DO, Queens Outstation, and a Spanish Language Counselor in the Harlem DO. Mr. Daniels informed the members of upcoming staff retirements of Kenneth Galarneau, Fiscal Director and Marie Stein, Finance Officer. CBVH is working actively to recruit and fill the positions expeditiously.  
Mr. Daniels reported that he has had a conversation with the new RSA Commissioner, Lynnae Ruttledge. He mentioned that Ms. Ruttledge previously served as Director of the Washington State VR Program and was a member of the CSVAR.  He reported that she was knowledgeable of the VR program and has an understanding of issues within the program. Ms. Ruttledge asked if there any concerns that he would like to discuss.  Mr. Daniels reported that the convenience of a regional office of the RSA was missed.  He also mentioned that the timing of the State Plan and the changes of the deadline compel CBVH staff to schedule the Town Meetings in February to gather information for the State Plan. Hazardous weather in that time period made it necessary to reschedule a forum to April.    Ms. Ruttledge indicated that RSA will work with CBVH to create a plan for activities for gathering information in the fall. One suggestion from the SRC was to gather input at the conventions of NFB and ACB and to provide more remote and inclusive ways for CBVH to gather information directly related to the State Plan in the winter months.  Mr. Daniels will continue to keep the SRC members informed and will be looking for advice from the members.
Mr. Daniels reported that the American Recovery and Reinvestment Act (ARRA) projects are progressing. 
Upon recommendation from the Executive Board Technology Committee, CBVH is currently working to modify the CBVH Adaptive Technology policy.  With the leadership of Mindy Jacobsen and Karen Gourgey of the Executive Board, it is anticipated that this will significantly clarify who is eligible to receive adaptive equipment and assistive technology.  As of July 1st, CBVH will be implementing changes to Adaptive Technology policy.  The current policy allows equipment for high school students but not for GED students.  Under the new policy, GED students will be eligible to receive similar equipment.  Mr. Daniels reported that this will be the final year of the contracts with the seven Assistive Technology Centers. CBVH will be submitting a Request for Proposal (RFP) within the next few months to establish new contracts to begin in January 1, 2011.  
CBVH is continuing to work on modifying the CBVH Mental Health policy. CBVH counselors have reported that approximately 50 to 80 percent of the cases received are blind and have mental health issues.  CBVH will continue to work with the Office of Mental Health and the Commissioners Office to understand the mental health system and provide cross training to staff.  

Mr. Daniels reported that CBVH believes in the Independent Living Movement. In prior years, CBVH has established relationships with Independent Living Centers (ILC) around the state. CBVH currently has a partnership with the Harlem Independent Living Center, under the direction of Christina Curry, Executive Director to provide outreach and vision services in Central and East Harlem. As part of the ARRA stimulus funding, CBVH has provided funding to the Suffolk Independent Living Organization (SILO) to purchase mobile equipment for training individuals in remote areas of Suffolk County. This was a pilot project for CBVH, and Mr. Daniels is hopeful that this project will be successful and eventually try to replicate the project in the future. CBVH has provided assistive technology to the Independent Living, Inc in Newburgh, NY to help provide services to the economically depressed areas of Orange and Sullivan Counties. This has lead to the successful placement of a CBVH consumer.  Mr. Daniels reported that CBVH currently has placement contracts with several ILC’s.  
Update on Children’s Activities - Laurie Munro reported on the CBVH Children and Transition Program. The Children’s program continues to support children at a number of recreation programs throughout New York State. Children’s Consultants provide advocacy services in the schools and work closely with parents, teachers and administrators to ensure appropriate services for children who are legally blind. Transition aged children are encouraged to work during summer months and after school (whenever possible). Most transition aged children between the ages of 15 and 21 are employed during the summer.  

Ms. Munro reported on the Transition Leadership Program that will be funded with ARRA stimulus funds. The program will be held on August 8 – August 13, 2010 at Union College in Schenectady. CBVH is expecting 25-30 youths from throughout New York State to attend the program. All students who are completing 10th or 11th grade have been encouraged to apply. Interested youth will need to complete an application, submit one personal or professional recommendation and one short essay to be considered for the program. During the week, participants will take part in a number of small group workshops including: Developing Leadership Skills, Adaptive Technology, and Preparing for College. There will also be a “Youth Panel” that will consist of older youth who have been successful in college and/or employment. Ms. Munro will be inviting speakers from ACB and NFB to provide information about their organizations.  
Executive Board Update - Mindy Jacobsen presented a summary of the topics that were discussed by the Executive Board.
1. The Executive Board recommended a need for a Registry for the Blind.  The Board has been researching what happens when someone is declared legally blind and how that person would be referred to CBVH? The Board has explored several questions: “Is there currently an active Eye Registry and is there a need to improve the system?”  “Are there requirements of reporting and to what extent is information being reported?”  “Are there HIPPA regulations that prohibit information from being reported?” The Executive Board has submitted a report to Brian Daniels to provide some insight on the current reporting practices of CBVH. Mr. Daniels informed the Executive Board that CBVH currently maintains an Eye Registry for individuals who are legally blind. The Eye Registry was established around 1915 as a way to track instances of Syphilis, which was the leading cause of blindness at that time.  Although reporting blindness is not mandatory, Ophthalmologists and other medical doctors are reporting approximately 30 percent of cases for adult and children who are legally blind.  Ms. Jacobsen mentioned that there are concerns that instances of blindness in early childhood are not being reported regularly and the children are not being referred to the appropriate programs. The Executive Board recommends mandatory referrals to CBVH instead of mandatory reporting.  Ms. Jacobsen stated that this would ensure that all reporting would be filtered through CBVH. The board members requested that OCFS or CBVH provide a legal intern or staff member who could work with the Executive Board to review and clarify any legal ramifications that could impact on this recommendation.
2. The Social Services/Homeless/Under-Served Committee has been working on reviewing shelters for the homeless. The committee has ascertained that there are services available for the homeless within the Office of Temporary and Disability Assistance. The committee found the problem that the shelters are not being monitored and that there is a lack of awareness of the services that are available.  Once an individual has entered into the Office of Temporary and Disability Assistance system, he/she is referred immediately for housing. The committee questioned whether the agency had someone available to help provide permanent housing for the homeless who are blind.  The Board members will continue to work with the Office of Temporary and Disability Assistance to clarify information on services provided by the agency. The Board recommends that the revised information be circulated to the social service agencies and shelters.  
3. The Education Committee has been working on reviewing the education of children between the ages of three and eight years old who are visually impaired or legally blind. The committee members are trying to find out what is happening within the education of blind and visually impaired children. The members met with Dr. Larry Gardner from NYC Special Education District 75. There are approximately 800 children currently being served, but it is estimated that only 150 children are receiving Braille and mobility instruction. The committee members are now questioning what standards are being followed.  It was reported that there are 93 teachers within the system who can teach Braille but only about 17 can also teach mobility skills.  Ms. Jacobsen mentioned that the mobility skills training provided in NYC public schools using inclusion model and mainly confined to the school day.  The committee will continue to work with Dr. Gardner to get a better understanding of the education standards.  

4. The Executive Board meeting scheduled for March 24, 2010, was cancelled.  Since the Executive Board is a state funded advisory board, funding from OCFS is not always available for the meetings.  
Employment and Disability Institute (EDI) and NY Makes Work Pay Initiative – Thomas P. Golden, Associate Director at the Employment and Disability Institute (EDI) which is in the Industrial and Labor Relations School (ILR) at Cornell University, provided an overview of the Employment and Disability Institute (EDI)  and its role in the NY Makes Work Pay Infrastructure Grant.  
The Industrial and Labor Relations School (ILR) at Cornell University has been in existence since 1940 and is the only higher education institution that offers both undergraduate and graduate degrees in the interdisciplinary field of work place studies.  He defined Work Place Studies as “a broad array of disciplines such as: labor relations; labor law and history; human resource studies; international and comparative labor; labor economics; organizational behavior; and social statistics”. Work Place Studies also includes specialty areas such as: disability policy and studies, diversity and inclusion, conflict resolution, collective bargaining, executive education, and leadership. The Employment and Disability Institute (EDI) is the largest of nine institutes within the ILR School and has an operating budget of 7.5 million dollars per year and approximately 50 faculty and adjuncts.   
In the 1960’s, the Employment and Disability Institute (EDI) was created to recognize diversity in the workplace. The mission of the EDI is specifically to advance opportunities for individuals with disabilities. By the mid 1980’s, EDI became involved in New York and New Jersey’s supported employment system change grants. The mission of EDI evolved with an emphasis on inclusion and integration. Since 1991, EDI provides technical assistance, training, and research in the following thematic areas:
· Community Inclusion and Person Centered Planning 
· Disability Benefits and Work  

· Workforce Development and Vocational Rehabilitation  

· Effective Employer Practices 

· Disability Demographics and Statistics 

· Educational Achievement and Transition 

· International Disability and Global Disability Studies
Another initiative within the ILR School is the Disability in Business Technical Assistance Center (DBTAC). It covers Federal Region 2 and is funded by the National Institute on Disability and Rehabilitation Research to provide training and technical support to Business and Industry in NY, NJ, Puerto Rico and the Virgin Islands.  Mr. Golden reported that if the SRC members would like to get more involved within the Business and Industry and Workforce Development areas they can contact Wendy Strobel and Hannah Rudstam at the EDI.  The EDI has recently been awarded a large Federal contract from the Office of Disability and Employment Policy (ODEP) within the US Department of Labor to run a National Employer Training and Technical Assistance Center.

Mr. Golden provided a summary of the NY Makes Work Pay Initiative (NYMWP). In December 1999, the Ticket to Work and Work Incentives Improvement Act was passed.  Within that piece of legislation was a recognition that many individuals with disabilities do not work because they do not have access to healthcare and are afraid of losing the health care provided by Medicaid and/or Medicare. The advocates who work on the incentive realized that they needed to provide a program to include a health safety-net for people with disabilities. The Medicaid Buy-in for Working People with Disabilities (MBI-WPD) was created to allow working people with disabilities to meet the eligibility criteria and buy into the Medicaid program. In a review of the Medicaid Buy-In, advocates realized people with disabilities were still not returning to work and recognized that there were many more obstacles besides health insurance. 
Cornell University’s Employment and Disability Institute (EDI) and Syracuse University’s Burton Blatt Institute (BBI) approached the Governor's Office to get support for implementing a comprehensive statewide initiative to reduce the employment gap for individuals with disabilities and those without.  The New York State Office of Mental Health (OMH) was willing to work together with Cornell University and Burton Blatt Institute (BBI) to serve as the primary agency and apply for a new Medicaid Infrastructure Grant.
· Identify and address policy, regulation and practice barriers to improve coordination of employment services delivery across multiple public and private agencies and constituencies.   

· Improve knowledge, capacity and collaborations that enable employment services providers to increase competitive employment outcomes. 

· Improve knowledge, capacity and collaborations that enable employers and employer associations to increase competitive employment.  

· Develop and implement a statewide transformation process to transition community rehabilitation programs and individuals from sheltered to competitive integrated employment.  

· Improve knowledge, capacity and collaboration to increase entrepreneurship outcomes for people with disabilities.  
· Create linkages for New Yorkers with disabilities to employment at livable wages through increased access to work incentives planning, health care and asset accumulation tools and strategies.  

Improve knowledge, capacity and collaboration among high schools, post-secondary training and education, and career services to increase competitive employment outcomes for youth with disabilities.

Public Comments – Chair Ray Wayne asked if there is anyone wishing to make any comments.  No one present wished to make a public comment.

Organize into Committees – SRC members convened within their committees (Employment Services, Children and Transition Services, Needs Assessment, and Assistive Technology) for one hour.

Assistive Technology - The Assistive Technology Committee will consist of Mindy Jacobsen, Lisa Rosano, Dennis O'Connell, Linda Olson, Nick Rogone, and CBVH liaison, Dennis Semos.

Mindy Jacobsen reported that the committee discussed the opening of the new equipment loan closets. The committee mentioned the need for people to be able to review the types of equipment available.  One suggestion discussed by the committee was to have the loan closet administered through the assistive technology center that is providing the evaluation. This would enable consumer choice to be preserved and provide training on the equipment. The committee questioned if there would be restrictions on who can use the equipment loan closet. The committee recommends clarification of eligibility requirements and should not matter whether the consumer had an open case with CBVH.  
The committee discussed the procurement of a vendor for equipment purchases. They mentioned that the current vendor, EVAS, provides Dell computers and integrates them with adaptive equipment specific to the needs of the individual case. Olmstead Center is now able to provide the service as an alternative vendor and is listed as a preferred source. The committee is concerned that pricing of equipment may be higher and that the speed and accuracy of the vendor will not be maintained. The committee questioned whether vendors will be able to work concurrently during the transition so that there is not a backlog of equipment. The committee recommends that CBVH submit a letter to OGS Commissioner and the Director of Procurement requesting that CBVH have significant input into the transition plan.
Children and Transition Services — The Children and Transition Services Committee consists of Kathleen Nichols, Aaron Baier, Jenny Santiago, Edith Prentiss, and CBVH liaison, Laurie Munro.
Kathleen Nichols reported that the committee discussed the Hunter Distance Learning Rehabilitation Teaching/Orientation and Mobility Master’s degree program.  The committee recommends flyers be sent to ILC, high schools, colleges and unemployment offices to increase awareness to a broader range of people. The committee discussed the need for more recruitment in secluded areas, especially up north, to seek more interest in O & M services and advertise the different programs offered by Hunter College. Ms. Nichols stated that the committee would like to try to come up with a comprehensive list of the different leadership programs that are offered to youths. The committee recommends recruiting an intern to help compile a list of the programs available. One suggestion was to provide flyers to parents, school counselors, and coordinators to provide information of the different youth leadership programs that are offered. The committee observed that the CBVH website provides a link to the AFB website. They discussed different ways to continue to utilize the link to facilitate information and the usage of blogs. Ms. Nichols reported that the committee discussed the need for a youth mentoring program and possible ways it can be integrated into the youth leadership program.
Employment Services — The Employment Services Committee consists of Michael Godino, Deborah Cooper, and CBVH liaison, Mary Ann vanAlstyne.
Mary Ann vanAlstyne reported that the committee plans to contact Cornell University to help develop a Resource Book and Self Guide.
Needs Assessment Committee — The Needs Assessment Committee consists of Chair Ray Wayne, Patty Eisenhandler, Barbara Campbell, Robert Gumson, and CBVH liaison, Craig Hedgecock.

Chair Ray Wayne reported that the committee discussed the need to provide more services to the elderly that are newly blind.  The committee suggests a kit of devices, small tools, talking watches, and coins be put together for seniors. Mr. Wayne mentioned that there is a need to provide benefit counseling to educate consumers on the benefits that are available such as SSI, SSDI, Blind Work Expense (BWE) deductions, and Medicaid.  The committee discussed the need to make information on legislative issues available to people who are blind in NYS. The committee suggested expanding the SRC link on the CBVH website to include committee information.
 Response to State Plan – Chair Ray Wayne requested comments from the Council members on the proposed SRC Recommendations to the CBVH 2011 State Plan. The members had concerns as to the wording and asked for clarification of some of the recommendations. Linda Olsen moved to empower the Executive Committee to finalize recommendations. Aaron Baier seconded the motion and it was adopted. Members must submit comments by Monday, March 29th. The Executive Committee will review the recommendations and respond to CBVH, which will have time to comment by April 14th.   A teleconference of the Executive Committee will set up on 3/29/2010 by Mike Rose to review proposed changes from the SRC members.   
The following recommendations to the State Plan incorporate council member's ideas and thoughts from the March 25th meeting, and changes proposed during the subsequent Executive Committee’s teleconference.  
1. CBVH Leadership Program needs to be presented at least two to three times a year in different locations across the state, preferably offered via private agencies for the blind. Once CBVH has presented the pilot project and is able to establish goals and set standards, this should be incorporated as part of transition programming whenever counselors and consumers, working together, deem it necessary.

2. CBVH should create a Vision Training Unit for legally blind consumers with residual vision in order to help this specific group of consumers address and understand the need to use their remaining vision. The Vision Training Unit should be administered by a private agency for the blind and mandated with standards set by CBVH.  This unit would encourage people with low vision to understand when it may be more efficient for them to use nonvisual techniques. The assessment as to which and when nonvisual techniques are appropriate should take into account the individual's medical condition and prognosis for future decrease in residual vision. Rehabilitation instruction should be provided in conjunction with the Vision Training Unit.

3. (a) CBVH and the NYS Education Department (NYSED) need to formulate a Memorandum of Understanding regarding setting standards for alternative methods of teaching and instruction for partially sighted transition consumers. CBVH and NYSED should recognize, at every opportunity for alternative methods of instruction, the prognosis of vision loss for each transition age consumer receiving instruction leading to vocational rehabilitation services. In determining what alternative methods are appropriate at each level of instruction for each transition age consumer leading to vocational rehabilitation services, CBVH and the NYSED should take into account the prognosis for future vision loss and the effect which such vision loss may have upon the consumer’s to utilize the methods being taught
and/or:

(b) CBVH needs to create a Children’s/Youth Coordinator position funded by CBVH in each vision rehabilitation agency working with children. This person will coordinate community rehabilitation/low vision services; CBVH or transition counselor(s); the school IEP team; the parents; and the child/youth (consumer). This coordinator/team leader will ensure that school based services are appropriate for each child or youth and coordinate with rehabilitation and other community services.

4. CBVH needs to make every effort to retain categorical services for the blind and not be combined with VESID or any other agency. Any training services must be provided by specialized certified or licensed vision rehabilitation professionals who are required to maintain a regular schedule of continuing professional education.  

5. CBVH needs to ensure the district offices across the state are one hundred percent accessible to blind and visually impaired people. This includes ensuring that outside entrance areas can be located and navigated safely, and ensuring that there is appropriate alternative signage to enable blind and visually impaired consumers to locate CBVH offices once inside the building in which they are housed.

6. CBVH needs to provide across the board accessibility electronically and in preferred format.

7. CBVH should take the public meetings and forums on the State Plan to where the people who are blind people are located. The meetings could be held at the NFB and ACB state conventions, and/or various private agencies for the blind and areas of unserved or underserved blind and/or visually impaired populations.

8. CBVH should hold public meetings for the state plan separately in New York City and on Long Island each year.

9. CBVH should hold public meetings on the state plan in October of each year to decrease any weather related transportation difficulties typically experienced in February. Optional teleconference attendance is also suggested for public meetings if held in February.

Other Business — None
Meeting adjourned at 2:15 pm.

The next SRC meeting will be held on Thursday, June 17, 2010 in Albany, NY

Respectfully submitted by Shirley Rose and other CBVH Staff

