CONNECTIONS
Role of Local District/Agency
Implementation Coordinator

e Serve as point of contact between CONNECTIONS Project staff and the local
district/agency for announcements concerning:

New Builds

New initiatives

Project updates

Workgroups and committees
Technical Considerations

e Coordinate local teams to assist in implementing major CONNECTIONS
changes.

e Participate in regional implementation meetings.

e Coordinate local preparation for new CONNECTIONS development:

|dentify affected staff, supervisors and managers.

Share information with them about the changes as well as plans for
state training and field support.

Monitor achievement of items on readiness checklists.

Assure review and necessary revisions to local procedures to support
the change.

Work with program supervisors and managers on local strategies for
supporting the staff as they use the new functionality.

Establish local procedures for use of the Helpdesk and alternate
contacts for return calls.

o Facilitate staff access to CONNECTIONS resources available to support them

Videos

Job Aids

Application Help

Helpdesk

Training

Communications in the Public Folder and on the Intranet Site.
Training database

Manuals, guides

e Coordinate requests for on-site training or technical assistance from Regional
implementation staff.

e Keep agency management informed of progress , issues and solutions



e Communicate staff changes to the CONNECTIONS Project Staff regarding
changes to Implementation Coordinators, Security Coordinators, Directors of
Services, Commissioners, CONNECTIONS report recipients

Recommended Attributes for Local District/Agency Implementation Coordinator

e Has enough authority and support from Agency Executive Management to
implement decisions and assign tasks;

o Has excellent knowledge of the agency’s Child Welfare staff, program and
processes;

e Can communicate well with all levels of staff in your agency and with
CONNECTIONS Project staff;

« Can facilitate problem solving and local decision making;
e Wil influence staff to try new tasks;

o Can organize information in the best way for it to be understood and acted
upon specific to your agency processes and procedures;

o Will disseminate information quickly and accurately to the appropriate people.
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